
TRANSFORMATION
FOR A PURPOSE

BANQUE DU CAIRE (BDC) - REPORT YEAR: 2019





TABLE OF
CONTENTS: 

1. Banque du Caire… Banking For A Purpose

2. About This Report

3. 2019 BANK PERFORMANCE

4. Chairman’s Note

5. Our Legacy 

6. stakeholder engagement and materiality 
assessment.

7. Corporate Governance
     Governance Structure 
     Compliance and Business Ethics 
     Internal Audit 
     Risk Management 

8. Banque du Caire for Financial Inclusion.
     Microfinance
     Low Income And Remotely Secluded Areas 
     Women
     Youth
     Digital Banking For Inclusion 
     financial Literacy

9. Banque du Caire for Business Excellence.
     Individual Customers
     Corporate Customers
     SME Customers
     Digital Banking

     Suppliers
     Remittances
     International Presence
     Customer Protection

10. Banque du Caire for environmental
and social responsibility 
     Our Corporate Social Responsibility
     Preserving The Environment

11. Banque Du Caire For Employee 
Empowerment
     Our Employees… Our Strengths  
     Training And Development 
     Caring For Our People 
     keeping Employees Informed, Involved, 
     And Empowered 

12. COVID-19 Response

13. GRI Content Index

14. Assurance Letter

64
65
67
68

70
71
75

78
79
82
83

86

87

89

93

03

05

06

07

09

11

15
15
19
23
24

28
30
33
36
37
38
40

42
43
46
52
61

02

All rights reserved. No part of this publication may be reproduced, distributed, or transmit-
ted in any form or by any means without the publisher's prior written permission, except 

in the case of brief quotations and specific other noncommercial uses permitted by 
copyright law. For permission requests, contact us at the address below.

Banque du Caire Head Office
6 Mostafa Abo Zahra St, Nasr City, Cairo, Egypt

P.O. box: 9022 
Postal Code: 11371

www.bdc.com.eg

Contact Persons
Heidi El Nahas

Head of Corporate Commuincations and sustainable development sector
helnahas@bdc.com.eg

Omar El Kallini
Public Relations and Sustainability Manager

Omar.elkallini@bdc.com.eg

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

01



Since the appointment of the new board in January 2018, Banque du Caire (BDC) has undergone a 
transformation journey with the objective to capitalize on all business segments, promote financial 
inclusion and leverage its solid range of products and services. This transformation has not only 
enhanced our financial performance, but also has resulted in creating shared value to our stakeholders. 

Our banking legacy of more than 6 decades gave us leverage to completely revamp our day-to-day 
operations through a comprehensive strategy that aims at transforming Banque du Caire into a 
client-focused organization with sustainable financial performance while maintaining the reliable and 
strong relationship with our clients that BDC has always been proud of. 
Parallelly, we took the decision that our transformation must happen in a responsible manner, 
turning BDC into a purpose-driven organization that promotes sustainable banking practices and 
takes into consideration its social, environmental, and economic impact with the commitment to 
create value for all its stakeholders. 

Our holistic transformation paved the way to the development of an evolving sustainability framework 
that reflects our Economic, Environmental, Social, and Governance (EESG) impact, while adhering to 
our Digitization strategy and maintaining a solid and sound governance structure.. Our approach is 
based on four pillars:

Banque du 
Caire promotes 
Financial 
Inclusion.

Banque du 
Caire ensures 
Business 
Excellence.

Banque du
Caire advocates 
Employee 
Empowerment.

Banque du 
Caire upholds 
Environmental 
and Social 
Responsibility.

BANKING WITH
A PURPOSE

BANQUE DU CAIRE

Banque du Caire… 
Banking with a Purpose
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     ABOUT THIS 
REPORT

The 2019 Sustainability Report is the first line of reports that will be published 
thereafter on an annual basis. It will examine BDC sustainability approach through 
4 key pillars and will present our value creation to stakeholders for the year ending 
December 2019. Some Information before and after 2019 may be included to 
emphasize relevant context to the reporting period. 

The report is prepared according to the Global Reporting Initiative (GRI) 
Sustainability Reporting Standards: Core Option. It is aligned with UN SDGs and the 
national sustainable development strategy Egypt Vision 2030. It is also aligned 
with the Egyptian Exchange (EGX) ESG Index. Banque du Caire is also a participant 
of the UN Global Compact since 2016 and reports annually on the 10 principles. 

This Sustainability Report contains forward-looking statements that are expected 
in the landscape of the banking industry both nationally and regionally. These 
statements are not guarantees of future performance and undue reliance should 
not be placed on them. Such forward-looking statements necessarily involve 
known and unknown risks and uncertainties, which may cause actual performance 
and financial results in future periods to differ materially from any projections or 
result expressed or implied by such forward-looking statements.

Any errors discovered following publication of the report will be corrected and 
displayed on our website. 
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    2019 BANK
PERFORMANCE
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EGP 7.024 billion
outstanding microfinance loans 

75%
25%

of microfinance loans are in Lower and 
Upper Egypt governorates

 microfinance market share

35% of microfinance clients are women

22 SME Business Centers (BCs)

231 1020branches & ATMs located 
across Egypt 

Over 10,000+ financial transaction 
on Digital Banking 

50,000 unbanked customers 
included by Qahera Cash

The 1st bank to launch its Qahera 
Cash Merchants Wallet service

Largest Market growth in Q2 and Q3 - Mobile Wallet 
Prize granted by Mastercard

1st bank

8,374 employees

18%
30%

of employees are women 

of employees are under 30 years old

11% of our board of directors are women 

22% Employees’ accommodation allowance 
increased by 22%

29% The budget for employee medical 
services grew by 29% 

30% The budget for family medical services 
increased by 30% 

169% BDC training budget 
increased by 169%

1,540 positions were internally filled 

180,000 training hours 

40.8 Million EGP total CSR expenditure to 
support Economic Empowerment 

3 Million Clients
Serving more than 3 Million Clients

146%
EGP 4.0 billion

 growth rate in SME loan portfolio 
closing at EGP 6.8 billion (YoY)

profit 

EGP 183.4 billion assets 

EGP 15.0 billion Shareholders’ equity 
recorded EGP 15.0 billion 

loans to customers 
and banks

100,000+ BDC cardholders 

Best Transaction Bank by International Finance

Best Egyptian Bank in Restructuring and 
Development by the World Union of Arab Bankers

EGP 74.6 billion

11.7 Million EGP total investment in 
Healthcare 

5.9 Million
6 Sustainable 

EGP total investment in 
Education 

cities projects were funded 

2,901,640 EGP
100%

total investment to support 
people with disabilities 

of suppliers are screened using labor practices, 
human rights, and social impact criteria. 

90% of procurement budget spent on local 
suppliers

724 Aman certificates to support underprivileged 
people in Beni Suef Governorate



    CHAIRMAN’S
NOTE  

On behalf of the Board of Directors, it gives me great pleasure to present a new 
milestone in Banque du Caire (BDC) sustainability reporting practices through 
adopting the Global Reporting Initiative (GRI) standards. This report represents a 
step in our sustainability reporting journey that further address our stakeholders’ 
informational needs in a manner that is consistent with international best 
practices. 

The report highlights BDC impact on the economic, social and environmental dimensions of Sustainable 
Development as well as highlighting the various projects and initiatives that have taken place through-
out 2019 to reflect our contribution to the Global Sustainable Development Goals (SDGs) and Egypt’s 
Sustainable Development Agenda for 2030.

BDC is proud to be one of Egypt's six largest banks, and the third bank in Egypt, in terms of branch 
network.  At Banque du Caire, our leaders and employees gain a fundamental understanding of the 
complexities of the value-creation, and as a result, we are committed to driving high-profit margins 
alongside business excellence in a manner that contributes to social development and respect environ-
mental boundaries. This provides us an opportunity to sustain and expand concrete revenue growth in 
all balance sheet items and expand our market share. 

In 2019, we took things a step further. Following our vision and strategic sustainability approach, BDC 
strive to deliver outstanding service through directing our investments towards developing new digital 
solutions for both front and back-end interfaces to adhere with our overall transformation strategy. 

Our transformational path was set to occur responsibly, turning BDC into a purpose-driven organization 
that promotes sustainable banking practices and considers its social, environmental, and economic 
impact with the commitment to create value for all its stakeholders. This holistic transformation paved 
the way to developing an evolving sustainability framework reflecting our Economic, Environmental, 
Social, and Governance (EESG) impacts. 

On the following pages of this report, we aim to communicate our sustainability approach at BDC and 
share with our stakeholders how Banque du Caire is committed to the concept of responsible banking. 
This report goes in line with the recent sustainable finance guidelines and regulations of the Central 
Bank of Egypt (CBE) and is aligned with Global Sustainable Development Goals (SDGs) and Egypt’s 
Vision 2030.

T R A N S F O R M A T I O N  F O R  A  P U R P O S E
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    OUR
LEGACY

On May 17, 1952, a group of investors, including businesspeople, economists, and 
lawmakers, came together to form Banque du Caire. Banque du Caire was put 
under public custody in 1957 after purchasing two French banks, Credit Lyonnais 
and Comptoir National d'Escompte de Paris (CNEP), which later became BNP.
Banque du Caire was nationalized in July 1961. The Egyptian government 
purchased the Bank shares. Since then, Banque du Caire has grown locally and 
regionally through various investments that have aided Egypt's national develop-
ment goals.

With approximately EGP 183.4 billion in assets and a market share of 4%, Banque du Caire is one of 
Egypt's oldest and largest banks, serving over 3 million customers. Banque du Caire has a regional 
advantage over other Egyptian banks due to its extensive and well-diversified local network of 231 
branches and offices serving 27 governorates. Through its role in funding a wide range of projects, from 
microfinance initiatives to mega infrastructure development projects, Banque du Caire contributes 
significantly to the national economy's growth. 

Mr. Tarek Fayed was appointed Chairman and CEO of Banque du Caire in January 2018, along with a 
new Board of Directors made up of top-tier senior executives with expertise in both the financial and 
non-financial sectors.

BDC witnessed transformational change since the new board appointment in 2018, which has been 
positively reflected on both our operational and human capital front—followed by a unique structural 
and institutional transformation that drove the acceleration of the Bank’s governance excellence. BDC is 
now a joint-stock company operating under law 159 with limited liability, and the board of directors is 
independent. 

A new strategy was introduced and implemented to reposition Banque du Caire as a market leader 
offering world-class banking services following global best practices. This transition is being carried out 
by establishing specialized divisions, experienced teams and reorganizing exisiting divisions and teams 
to better serve our clients. Corporate Banking, Global Transaction Banking, Structured Finance, Treasury, 
Securities Services, SMEs, and Wealth Management, Retail are all examples of this transformation. 
Dedicated service teams advise these business units to ensure the level of service provided matches 
our clients’ needs and is constantly improving. 

T R A N S F O R M A T I O N  F O R  A  P U R P O S E
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Our Goal
To position Banque du Caire as the Go-To Bank, for our Retail & Institutional 
business, by developing long-term partnerships based on understanding our 
clients’ needs and offering the most innovative products.

Our Role
To bring professional banking advice, which leverages the Bank’s product suite and 
consistently adds value, to our clients.
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     STAKEHOLDER
ENGAGEMENT AND
MATERIALITY ASSESSMENT

Banque du Caire recognizes the benefits of openly and actively engaging with 
stakeholders. We believe that creating a sustainable shared value is the essence of 
our business success. We work consistently and diligently on increasing our share-
holders’ returns, ensuring the best talents and calibers are selected, well devel-
oped, and rewarded, and assuredly developing innovative products and services to 
match our unique customer needs. 

Given that this is the first sustainability report, BDC has undertaken a vigorous 
stakeholder analysis and mapping with an external consultant's technical assis-
tance. Accordingly, we have identified 

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

CBE

Shareholders

Investors

Customers

EmployeesBoard of
Directors

Governmental
Entities

Suppliers
and business

partners

The
Community

The
Environment

Banque
du Caire

Stakeholders

Understanding stakeholders' perspectives, priorities, and concerns allows us to serve their evolving needs 
better, respond proactively to opportunities, threats, and challenges, and sustain long-term loyalty and trust 
as a financial services provider, employer, and good corporate citizen. Banque du Caire continuously engages 
with stakeholders through various channels such as emails, customer surveys, employee feedback, corpo-
rate social responsibility (CSR) programs, and community-based volunteer activities. Accordingly, the Bank 
has identified areas in which our efforts will have the most significant positive impact on Egypt's sustainable 
development. 

Banque du Caire has undertaken materiality assessment as per GRI reporting requirement. Through stake-
holder engagement surveys and data collection process for the development of this sustainability report, the 
Bank was able to identify a total of 30 Material Topics that were filtered and prioritized into a total of 23 
Material Issues that are most important to stakeholders and Banque du Caire’s value creation. The Material 
Issues are represented in the table and Matrix below. 

12
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INCLUSION
• Accessibility, Affordability, 
& Proximity 

• Microfinance

• Financial literacy

• Promoting a Cashless 
Society

H-H

H-H
M-H

H-H

EXCELLENCE
• Financial Performance 

• Business Continuity
 
• Market Presence

• SMEs

• Customer Satisfaction and 
Protection

• Digitalization and Automation
 
• Supply Chain Management

• Remittances

H-H
H-H

H-M

H-H

H-H

H-H

M-M
M-M

RESPONSIBILITY
• Community investment and 
engagement

• Managing Environmental 
Footprint

• Partnerships for
sustainable development

M-H

M-H

M-H

EMPOWERMENT
• Employee Wellbeing 

• Diversity and inclusion

• Learning and Development 

• Employee Engagement

H-H

M-H

H-H

M-M

GOVERNANCE
• Business Ethics

• Compliance

• ESG Risk Management

• AML

H-H

H-H

H-H
H-H

Banque du Caire Materiality Matrix

Hi
gh

M
od

er
at

e
Lo

w

Low

Materiality Matrix

HighModerate

Significance of BDC’s Economic, Social and Environmental Impacts

sig
nif

ica
nc

e t
o 

st
ak

eh
ol

de
rs

Accessibility, 
Affordability, & 

Proximity 

Financial Perfor-
mance

Community 
investment and 

engagement

Employee 
Wellbeing 

Business Ethics

ComplianceESG Risk Manage-
ment

AML

Diversity and 
inclusion

Learning and 
Development 

Employee 
Engagement

Managing 
Environmental 

Footprint

Partnerships for
sustainable 

development

Business Continui-
tyMarket Presence

SMEs
Customer 

Satisfaction and 
Protection

Supply Chain 
Management

Remittances

Digitalization and 
Automation

Microfinance

Financial 
literacy

Promoting a 
Cashless 
Society
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     CORPORATE
GOVERNANCE 

Banque du Caire succeeded in developing a dynamic corporate governance struc-
ture in line with international best practices and sustainability principles, enabling 
the Bank to deliver responsible growth.

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

7.1 Governance Structure
Banque du Caire’s corporate governance is built on a 
foundation of ethics and integrity that best reflects 
our corporate values and culture and guides how we 
do business to better serve the communities in which 
we operate. We are committed to maintaining the 
highest standards of integrity through keeping an 
open and transparent dialogue with all our stakehold-
ers. 

With its pioneering calibers and talents, Banque du 
Caire succeeded in developing dynamic corporate 
governance structures and frameworks, in line with 
international best practices, sustainability principles 
and considerations. This has enabled the Bank to 
deliver responsible growth, and contribute to the 
economic, social, and environmental development of 
Egyptian communities.

Corporate Social Responsibility 
Oversight and Governance 
Banque du Caire has always been an 
integral part of Egyptian Society and has 
played a key role in contributing to its 
growth, development, and prosperity. 
 
BDC’s Board of Directors (BoD) has the 
primary oversight responsibility for the 
bank’s CSR strategy, programs, and 
policies, including all of our community 
development projects. All CSR proposals 
are evaluated and approved by Board of 
Directors. 

7.1.1 Board Composition 
Banque du Caire’s Board of Directors (BoD) is the highest governing body, consisting of diverse experts who 
have a wealth of knowledge and experience, each possessing strengths and abilities required to fulfill the 
board’s responsibility by collectively directing the Bank’s operations, while meeting the interests of stake-
holders. 

The BoD is responsible, among others, for ensuring the Bank is set towards its strategic direction achieving 
sustainable financial performance as well as non-financial achievements. 

The BoD is composed of nine members including the Chairman, two Vice Chairmen, and six independent 
Non-Executive Members. All members are committed to their roles in supporting specific areas of the 
Bank’s operation while preserving the Bank’s values in an optimal manner.

The current of the Board is set out below:
•  Mr. Tarek Fayed – Chairman of the Board and CEO
•  Mr. Amr El Shafei – Executive Vice Chairman
•  Mr. Hazem Hegazy – Executive Vice Chairman
•  Ms. Amal Esmat – Non-Executive Board Member
•  Mr. Tamer Wagih – Non-Executive Board Member
•  Mr. Rami El Borai – Non-Executive Board Member
•  Mr. Wael Ziada – Non-Executive Board Member
•  Mr. Ashraf Bakry – Non-Executive Board Member
•  Mr. Hisham Sanad - Non-Executive Board Member

16
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7.1.2 Board Committees 
Banque du Caire’s BoD believes that strong corporate governance structures are key to deliver our over-arch-
ing transformation strategy. In this context, the BoD established seven Board Advisory Committees to 
assist the board in fulfilling its oversight duties and responsibilities while the Board retains ultimate responsi-
bility.

Executive 
Committee

The Executive Committee oversees BDC’s corporate and 
investment portfolio to ensure quality and allocation of funds in 
line with overarching strategic goals. This committee met 34 
times in 2019. 

•  Mr. Tarek Fayed, Chairman of the Board 
•  Mr. Amr El Shafei, Executive Vice Chairman 
•  Mr. Hazem Hegazy, Executive Vice Chairman 
•  Ms. Hala El Kasar, Chief Risk Officer 
•  Mr. Mohamed Aly, Treasurer 
•  Ms. Soha El Turky, Chief Financial Officer

Risk 
Management 
Committee

The Risk Management Committee oversees the Bank’s risk 
assessment and management functions, ensuring compliance 
with board-approved risk strategies and policies. The commit-
tee met four times in 2019. 

•  Ms. Amal Esmat, Chairman of the Committee 
•  Mr. Wael Ziada, Non-executive Board Member 
• Mr. Ashraf Bakry, Non-executive Board Member 

 Audit
Committee

The Audit Committee assists the board in fulfilling its oversight 
duties regarding its financial reporting and internal control 
systems. It supervises Banque du Caire’s internal audit process, 
compliance function, and external audit process. This commit-
tee met six times in 2019. 

•  Mr. Wael Ziada, Chairman of the Committee 
•  Ms. Amal Esmat, Non-executive Board Member 
•  Mr. Rami El Borai, Non-executive Board Member 

 Corporate
 Governance and
 Nominations
Committee

This committee assists the board in its general governance 
oversight responsibilities and its effort to promote a culture of 
integrity and rigorous corporate governance within the Bank. 
The committee met four times in 2019. 

•  Mr. Rami El Borai, Chairman of the Committee 
•  Mr. Tamer Wagih, Non-executive Board Member 
•  Mr. Wael Ziada, Non-executive Board Member 

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

 Remuneration
Committee

The Remuneration Committee ensures that Banque du Caire’s 
compensation schemes are consistent with the Bank’s strategic 
goals and enable the institution to recruit and retain top talent. 
The committee met five times in 2019. 

•  Mr. Ashraf Bakry, Chairman of the Committee 
•  Mr. Tamer Wagih, Non-executive Board Member 
•  Mr. Ramy El Borai, Non-executive Board Member 

 Investment
 Policy
Committee

The committee is responsible for following up on implementing 
the Bank’s investment policy to achieve high returns by creating 
an investment portfolio with diversified asset classes. The 
committee met twice in 2019. 

•  Mr. Tamer Wagih, Chairman of the Committee 
•  Mr. Wael Ziada, Non-executive Board Member 
•  Mr. Rami El Borai, Non-executive Board Member 

 Banking
 Information
 Systems and
 Technology
Committee

The committee oversees the development of digital banking 
services, monitoring their operational efficiency and accuracy. 
Additionally, the committee seeks to avoid risks and ensure 
uninterrupted availability of the services as well as data protec-
tion. The committee met three times in 2019.

•  Mr. Hisham Sanad, Chairman of the Committee 
•  Mr. Ashraf Bakry, Non-executive Board Member 
•  Mr. Wael Ziada, Non-executive Board Member 

18
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7.2  Compliance and Busi-
ness Ethics
7.2.1  Adhering Values and Code of 
Ethics
Our Corporate Values and Code of Ethics outline 
the guidelines for expected behavior, standard 
social norms, regulations, and responsibilities for 
each individual in the Bank. It also provides an 
understanding of consequences, disciplinary 
actions, and the procedures that should be 
followed in case of any conduct violations. 

Our core values inform the way we do business. 
They are simply the way we do business and the 
foundation for our leadership that guides our 
day-to-day business decisions. Together with our 
policies, these core values ensure an ethical 
homogenous work environment that supports the 
execution of our strategy. 

Banque du Caire’s Code of Ethics highlights the way we do business and guides us in all our business relation-
ships, defining relationships with customers, suppliers, regulators, business partners as well as among 
ourselves. 

We clearly emphasize the importance of trust and confidence we earn from our employees as a critical 
factor of our business success. Therefore, we believe it is essential that intensive orientation sessions are 
conducted to accelerate our new employees' integration process.  

Banque du Caire ensures that all employees understand and abide by our code of ethics at all times. The 
Bank's Board of Directors and Management see great importance in the adoption of the Code and turning it 
into an integral part of the Bank’s culture. All new employees are informed of the code of ethics as part of 
their onboarding process. 

Our
Core

Values

Integrity
Loyalty

Customer-
Focused
Excellence

Caring
for the
Community

T R A N S F O R M A T I O N  F O R  A  P U R P O S E
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7.2.2 Dealing with conflicts of interest
Banque du Caire adheres to a stringent conflict of interest policy as we understand the dire effects that can 
cause significant reputational and legal risks and can jeopardize the integrity of the Bank. The purpose of 
this policy is to protect our corporate values and strengthen trust among our employees and all our stake-
holders. It complements our code of ethics as it provides a comprehensive guidance in identifying and 
handling potential and actual conflicts of interest.

Banque du Caire is committed to the highest levels of integrity and transparency, compelling its employees 
and directors to be free of conflicting interest that might influence their decisions and avoid any situations 

that might jeopardize the Bank’s integrity.  Any employee who believes that he or she may have a potential 
conflict of interest must report his or her concerns to the Banking Compliance and Corporate Governance 
Group immediately and take the necessary measures to limit or to prevent damage in case of conflict. 

Our conflict-of-interest policy includes, but not limited to, the following provisions: 
•  Personal Finances and Investments 
•  Dealing treatment to all parties
•  Personal benefits and financial or commercial conflicts of all types of interests with external duties
•   Board of Directors Conflicts of Interest and Loyalties

The Bank has set policies to guide conflict of interest with different stakeholders entailing that all 
dealings should be done fairly, as such:
•  All employees of Banque du Caire must adhere to fairness and integrity in dealing with all internal parties 
(colleagues - heads - subordinates) as well as external parties (clients - suppliers - competitors). 

•  Among other areas of conflict of interest, personal benefits or advantages should not be obtained from 
any of the aforementioned parties in a way or another. 

•  Employees of Banque du Caire are prohibited from investing their money in stock exchanges, and they are 
only permitted to deal in securities in the operations of public subscription, buying and selling, according to a 
specific set of controls defined in the policy. 

•  It is not allowed to exploit any information available on some of the Bank’s contributions that are not 
available to dealers in the market or to deal in shares of companies related to the Bank. Employees who 
possess such essential information that are not available to the public as a result of their work or while 
carrying out their duties and job responsibilities are prohibited from purchasing the shares of any companies 
in his/her name, spouse, or minor children. It is also prohibited to disclose this information to persons outside 
the bank, work for external entities, or have personal relationships between staff. 

•  It is not allowed for Banque du Caire, directly or indirectly, to buy, sell, lease, or own from any of the Bank’s 
employees or their relatives unless it benefits the Bank and is conducted fairly. In the event that any of the 
employees has personal benefit from any transaction that the Bank is party in, it must be disclosed to the 
Bank's top management as well as to the CCO.

•  It is not allowed for any of the employees to work for entities outside the Bank (except for the Bank’s 
representatives in the companies in which the Bank is a shareholder) or to become a member of the board of 
directors of any association, company, or a partner in a commercial business without prior Chairman and CCO 
written approval. 

•  Whenever there is a commercial transaction in one way or another between the Bank and one of its 
employees, it must be reported immediately to CCO.

•  BoD members shall exert all efforts to achieve the Bank’s benefit, taking into consideration two basic 
factors, the first of which is working honestly and in good faith, and the second is their loyalty while taking 
their duties in protecting depositors and beneficiaries’ rights by treating them equally.

T R A N S F O R M A T I O N  F O R  A  P U R P O S E
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7.2.3  Whistleblower Policy and Grievance Mechanism 
Honoring our values, we encourage and empower our employees with all the possible means and appropri-
ate channels through which they voice their complains in absolute confidentiality.  Any employee who 
witnesses or otherwise becomes aware of any suspected violations of the law or Bank policies or code of 
ethics must immediately report it to the compliance team.  The whistleblower email and contact number are 
under the compliance team control and authority to ensure its confidentiality. Our compliance team is 
considered an independent and neutral authority entitled to pursue and investigate any complaint filed by 
our staff. 

To ensure abidance by our Code of Ethics and to resolve any question about any possible non-compliance or 
discrimination practice, we developed a clear announced grievance mechanism within the organization.  An 
independent committee is authorized to move forward with the investigation process of all complaints in in 
a timely, fair, and thorough manner. At the conclusion of the investigation, our team will follow up with the 
employee who made the complaint and notify him/her with the final outcome. In the event that the validity 
of the complaint is confirmed through investigations, the employee will be compensated for the injustice 
he/she suffered.

7.2.4 The Fight Against Money Laundering and Combating Terrorist Financing
Banque du Caire has always been a trusted partner to all of our clients and stakeholders, which is a sacred 
responsibility that we fulfill through our commitment to taking all appropriate measures to reduce the risk of 
our products and services being used for money laundering and terrorist financing purposes.

We hold ourselves to the highest regulatory compliance requirements and risk management standards in 
recognition of our obligation to combat money laundering and terrorist financing. Our compliance with all 
applicable Anit-Money Laundry (AML) regulatory laws and regulations has fortified our financial crime 
detection and prevention countermeasures, which in effect has strengthened the trust of our clients and 
stakeholders.

ZERO
Incidents of 
corruption

6 complaints 
were filed by our 

employees in 
2019

4 incidents of 
discrimination were 

reported in 2019

Assist law 
enforcement 
agencies in 
their effort to 
investigate, 
and track 
money 
launderers as 
well as control 
financial crime. 

BDC’s Approach to controlling Anti-Money Laundering (AML) risk:

Established a 
framework 
for 
Implementing 
AML & CTF 
procedures 
and controls 

Ensures 
adherence 
with laws 
and 
regulations 
continously 

Serving our 
customers 
while 
maintaining 
the highest 
ethical 
standards 
consistent 
with BDC's 
AML risk 
appetite 
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The Compliance group has established a rigorous monitoring process and pays close attention to the 
relevant watch-lists and sanctioned countries’ list for all cross-border transactions. All products and servic-
es are being monitored through our AML transaction monitoring software to provide a complete picture of 
customer activity, which is fed by our Risk Based Approach (RBA) implemented Scenarios. New scenarios 
are developed continuously to cover newly added products. 

Sanction screening is Conducted before onboarding customers and while executing any transaction for 
existing ones. The Compliance group also ensures that the Bank is compliant with the Foreign Account Tax 
and Compliance Act (FATCA) to ensure that all accounts are compliant with regulations set forth by the US 
Internal Revenue Service (IRS). 

The Bank’s Compliance Group implements the following mechanisms for reporting suspicious transac-
tions: 
•  Automated tools (SAS and GoAML)
•  Safewatch Eastnets - a web-based solution that comprehensively tackles the issues of watch list screen-
ing and AML detection in real-time. 

The Compliance Group adopts the latest technologies and automated analytical tools in order to ensure that 
the Bank’s business channels, products, and services are not used to facilitate money laundering (ML), 
terrorist financing (TF), or other criminal activity, which is consistent with the Bank’s digitization strategy and 
our commitment to maintaining effective control of ML/TF risks.
AML Department ensures that relevant bank licensees have effective anti-money laundering controls and 
procedures to mitigate the risk of arising from being used/caught in money-laundering or terrorist financing 
transactions. 



7.2.5  KYC (know Your Customer) Standards
The Compliance Group implements several key controls and measures to protect the Bank and its custom-
ers from any risk associated with suspicious transactions, as well as ensure compliance with applicable 
regulatory requirements. 

KYC forms get updated on a regular basis upon 
customer risk rating or whenever a trigger arise:

•  High: Yearly 

•  Medium: 3 years 

•  Low: 5 years

Risks are classified into 3 types: 
• High 
• Medium 
• Low

7.3  Internal Audit
Banque du Caire Internal Audit Group, which ensures all the Bank’s business is conducted under the highest 
ethical and legal standards, continues to be an integral part of the Bank’s control structure. The Internal 
Audit Group falls Under the direct supervision of the Audit Committee, the Chairman, and CEO. The group’s 
responsibilities include maintaining compliance with regulatory and internal regulations, policies, and guide-
lines to allow the Bank’s strategy to be sustainable and transparent.   

In line with best practices, the group creates, updates, and reports on internal policies and procedures by 
providing risk-based assurance, advice, and insight throughout the bank. The group also enhances the 
adequacy and effectiveness of the Bank’s internal control system, its operational framework, and risk and 
governance by supplying key information and recommendations. This system allows management to react 
to emerging risks, make strategic decisions, and formulate the Bank’s long-term strategy efficiently with 
reliable and valuable audit opinions.   

7.4 Risk Management
From our role as a financial services provider, we vigorously manage risk as a core part of our daily opera-
tions. Banque du Caire's approach to run a sustainable organization is focused on establishing comprehen-
sive risk management techniques to safeguard the Bank from a range of risks and help the institution 
achieve its strategic objectives.
As an early adopter of risk management in the Egyptian Banking industry, establishing a dedicated risk 
management function in 2009, our risk management framework is in line with international standards and 
best practices. It is the solid foundation on which the Bank is reliant on promoting business excellence. 
Our risk management policies and frameworks are constantly reviewed to ensure that our day-to-day 
business activities maintain a balance between risk and return. We promote a culture with the approach that 
risk management is an individual responsibility to be upheld by every employee throughout the bank, which 
defines the requirements of our Risk Management System, namely Accountability and Ownership.

Banque du Caire categorized their identified risks as follows:
•  Credit risk, 
•  Market Risk
•  Treasury Middle Office
•  Liquidity Risk
•  Interest Rate Risk in the Banking Book (IRRBB)
•  Operational Risk
•  Outsource (third party risk)
•  Cyber-Security Risk

For a complete overview of our Risk Management Governance Framework, 
kindly refer to the Annual Report 2019.   
https://bit.ly/2XtNMr6
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Also, the Internal Audit Group conducts fraud investigations and provides directions on which corrective 
preventive measures are recommended to mitigate fraud risk. While constantly improving the effectiveness 
of governance, risk management, and control processes, Internal Audit helps the bank adhere to proper 
execution, documentation, and compliance. The group operates under high effectiveness due to its highly 
trained professionals whose diverse skill sets range from generalist auditors to specializations in the 
financial sector. These skill sets afford them with the tools necessary to conduct analytical reviews and 
assessments throughout all operations. 

•  BDC provides internal & external Anti-money Laundering trainings and work-
shops for both existing and new hired employees. 

•  AML team members get equipped with the latest global AML certifications 
(e.g., ACAMS). 

•  BDC’s AML team members provide advisory and guidance to all the Bank’s 
employees including other branches and department, as well as providing a continu-
ous series of internal awareness initiatives and campaigns concerning anti-money 
laundering and terrorist financing.   



 7.4.1 Acknowledging Environmental, Social, and Governance Risks
Integrating environment, social, and governance (ESG) perspectives into BDC's risk management frame-
work, credit policies, and lending practices is one of our highest priorities. We aim to develop and fully align 
sustainability objectives with corporate strategy and risk appetite and integrating the key sustainability 
issues into our risk management practices. 

We understand that our lending portfolio bears environmental and social risks translated into credit risks, 
liability risks, as well as having direct impact on individuals and businesses. Concurrently, we are exposed to 
external E&S risks that need to be taken into consideration, as it could be translated into loss of security 
value and increased loss given default.

Accordingly, Banque du Caire is currently revamping the risk management framework to incorporate and 
consider all external and internal risks, including ESG risks. Appropriate management of ESG risks in lending 
portfolios should reduce potential future losses. BDC seeks to contribute to a positive societal impact while 
effectively managing risks and therefore maximizing returns. 

 Risk
 Governance
and Culture

Risk Appe-
tite

 Risk
 policies and
procedures

Risk identifica-
tion

Risk
Analysis

Risk
Assessment

Risk
Treatment

Risk
Evaluation
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In line with CBE regulations, BDC periodically reports on Internal Capital Adequacy Assessment Process 
(ICAAP) in order to ensure BDC maintains sufficient capital to cover risks. The Bank also, in compliance with 
national laws and regulations, requires clients to submit an Environmental Impact Assessment (EIA) to be 
integrated into client acceptance, credit approval, and capital allocation. We are currently in the process of 
developing our credit screening so that we account for the impact of each new loan on the environment and 
the society. New KPIs that consider maximizing our positive impact and minimizing the negative impact of 
our lending activities are currently being developed. 

We have been working closely with business lines to manage risks and impacts through the provision of 
social and environmentally friendly products and services, leveraging digitization, data analytics, and report-
ing to strengthen our risk governance system in general. 

ESG
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     BANQUE DU
CAIRE FOR FINANCIAL
INCLUSION 

BANQUE DU CAIRE PROMOTES FINANCIAL INCLUSION OF ALL SEGMENTS IN THE 
EGYPTIAN SOCIETY

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

At Banque du Caire, we strive to provide individuals, and businesses access to a comprehensive offering of 
affordable, and innovative financial products and services that meet their changing needs and keep pace 
with the transformational wave of digitalization that the banking sector is witnessing. Our belief in the role 
banks play towards achieving an inclusive society dates back to the early 2000s with the provision of 
financing microenterprises and to 2014 with the offering of Mortgage financing for low-income groups. The 
Bank strongly believes in the importance of transforming the financial culture of Egyptians and businesses 
towards banking. As a strategic objective of Banque du Caire towards achieving sustainable development 
and Egypt's vision 2030, BDC diligently works on enhancing financial inclusion and adopting digital transfor-
mation.

In line with the Central Bank of Egypt’s national direction towards Financial Inclusion, BDC acted swiftly and 
leveraged its digital capabilities, made possible due to our digital strategy and experienced staff. We have 
also identified our targeted clients, studied their needs, and focused on the provision of products and servic-
es that will help in integrating them within the financial sector and empowering them to utilize financial 
services. Our focus and progress on digital transformation gives an opportunity to financially include these 
segments within the Egyptian economy where traditional models of banking and finance could not. 

Our products and services target Microfinance Enterprise, low-income and remotely located clients, especial-
ly women and youth. 

8.1 Microfinance
As a financial inclusion tool that has proven efficacy world-wide, BDC has pioneered in the provision of 
microfinance products and services targeting low-income customers and small business owners, in order to 
incorporate them in the formal economy achieving the ultimate goal of poverty alleviation. With a market 
share of 25% , in terms of portfolio size in 2019, BDC is a market leader in Microfinance within the Banking 
Industry in Egypt. 

Building on our 19 years of expertise in Microfinancing, our transformation journey has had an immense 
impact on the microfinance department increasing the number of customers to 242 thousand clients with 
an outstanding portfolio balance of EGP 7.024 Billion in 2019, achieving 56% increase in number of clients 
and EGP 2.5 billion increase in portfolio compared to 2018. 
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Our strengths lie in maintaining a strong and reliable relationship with our clients to help them achieve 
sustainable growth and empower them to become active contributors to the Egyptian economy. In the 
incidence of default, we responsibly work with microenterprises or individuals to reschedule their loan in 
cases where the default was due to unexpected circumstances and give them a grace period of 90 days of 
non-payment before the case is transferred to the legal department. 

Our Microfinance portfolio is widely diversified in catering to all client segments, most notably youth and 
women, with a geographical distribution spanning all over Egypt. Our success is built on four value proposi-
tions Proximity of our branches, Affordability and Convenience of our products and services, Partnerships, 
and Digitization.

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

active Microfi-
nance Clients

billion Microfi-
nance Portfolio

Micro-credit 
represented 64% 
of our portfolio

Non-performing 
Loan for Microfi-

nance reached 
3.7%

of clients are 
Females

242,000 EGP 7.02 

35% 

Proximity
Banque du Caire capitalizes on its wide network of branches to reach microenterprises located all over 
Egypt, providing products and services for microenterprise clients through a total of 116 branches and 
agencies. In 2019, BDC transformational approach was to transfer microfinance agencies into branches in 
order to expand the microfinance network introducing a new KPI to the Microfinance unit. Accordingly, 4 new 
branches serving microfinance were opened in 2019: EL Tawfik, Aga, Kafr El Dawar, and Manfalot, which led 
to an increase of EGP 57.5 Million in outstanding portfolio balance. We have also hired 121 new microfi-
nance loan officers in 2019. As a result, our portfolio has increased by EGP 165.8 Million and 4365 custom-
ers. Accordingly, our client distribution has increased significantly in Delta and Upper Egypt, growing the total 
loan portfolio by 70% and 50% respectively.
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Location Total loans in 2019 %

Micro Enterprises: 

# of clients in 2019 %

6%

11%

3%

27%

53%

8%

14%

3%

30%

45%

Greater Cairo

Alex

Suez and canal

Lower Egypt

Upper Egypt

Total 116 Branches and Agencies Serving Microfinance
• Cairo: 14 branches 
• Alexandria: 17 branches 
• Delta and Canal Cities: 41 branches and 2 agencies 
• Upper Egypt and the Red Sea: 31 branches and 11 agencies 

Number of clients in 2019 Total loans in 2019

53% 

27% 

11% 
6% 

3% 

45% 

30% 

14% 

8% 

3% 

Affordability and Convenience
Our success in Microfinance and financial inclusion is not only due to proximity of our microfinance agencies 
and our wide network of branches but is also due to the provision of affordable and convenient products and 
services. For better proximity, Banque du Caire Agencies only target microfinance clients. Microloans of less 
than EGP 50K are offered without commercial records and without taxation cards, after which the Microfi-
nance team assists customers in getting the official documents that makes them eligible for higher tiers of 
loans.  

Partnerships
In an effort to magnify our impact and reachability, we have long partnered, since 2012, with the Social Fund 
for Development in Egypt, through the Micro, Small, and Medium Development Agency (MSME) Program to 
obtain funds to provide microfinance loans to different segments especially for Upper Egypt and Delta 
Region. Through this partnership we were able to obtain nine funds totaling EGP 1.35 billion by the end of 
2019.

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

31



Digitization
In accordance with our transformation journey, the digitalization framework will change day-to-day 
business, making it a more swift and efficient process. The microfinance unit will implement a digitalization 
project in 2020, in which all microloan submission and acquisition papers are to be submitted digitally. This 
will enable our loan process to become more convenient and reachable to clients in remote areas, who have 
no access to financial services. 

In line with our 5-year strategy, Banque du Caire is planning to expand its network of branches and open 
around 14 new branches in 2020, with the goal to reach a well distributed network of 308 branches in 2022. 
In addition to the financial soundness of opening a new branch, BDC considers primarily closing geographical 
gaps, and specifically targeting different market segments and customer categories to reach the unbanked. 
This is evident in our iconic Siwa branch established in 2014 which serves 1190 customers in an area where 
BDC is the only financial institution operating. 

In line with our 5-year strategy, Banque du Caire is planning to expand its network of branches and open 
around 14 new branches in 2020, with the goal to reach a well distributed network of 308 branches in 2022. 
In addition to the financial soundness of opening a new branch, BDC considers primarily closing geographical 
gaps, and specifically targeting different market segments and customer categories to reach the unbanked. 
This is evident in our iconic Siwa branch established in 2014 which serves 1190 customers in an area where 
BDC is the only financial institution operating. 

ATMs and Branches
At BDC, Financial Inclusion is proliferated through our wide 
network of 231 branches and 1020 ATMs distributed 
around Egypt.  The skewed distribution of financial services 
in the Egyptian market is defied by BDC’s focus on proximity 
and accessibility of financial services targeting the 
unbanked, low income and remotely located customers, 
with approximately 60% of our branches and ATMs located 
outside of greater Cairo, with the majority concentrated in 
Upper Egypt and Red Sea.

8.2  Low income and remotely secluded areas

Location Total Atms 2019

440

165

197

160

58

Cairo Region

Alexandria and Beheira Region

Delta Region

Upper Egypt and Red Sea Region

Canal Cities and Sinai Region

266

110

130

128
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Total ATMs 2018

Our transformation journey has targeted the continuous development, expansion, and enhancement of our 
ATMs network. With downtime of 4% on average in 2019, we continuously enable our ATM network with 
new services such as transfer between accounts, deposits, bill payments, extending withdrawal limits, 
enhancing the level of services provided to customers.  Generally, the network and coverage of branches 
cannot cater to all geographical areas, and so having well equipped ATMs closes this gap by providing a 24/7 
service encouraging customers who are unable to travel for long distances over unpaved roads to perform 
simple financial transaction like cash withdrawals, deposits, or simple transactions using cards instead of 
visiting branches. The Bank’s unique ATMs geographical distribution also considers locating ATMs close to 
companies or organizations where we have a payroll agreement to ease the process of salaries payment. 
For 2020, Banque du Caire has set a comprehensive plan for the development of its ATMs Network. The 
Banks plans to add 600 ATMs in offsite locations, in line with our internal expansion plan and CBE Initiative, 
by adding new ATMs and reutilizing branch ATMs. Moreover, BDC targets to add 40 deposit ATMs to current 
and new branches, replace 170 old ATMs and purchase and operate 1 new emergency mobile ATMs. On the 
operational side, Rollout the Cash Recycle feature to utilize the deposited cash. We also plan to enhance our 
ATMs with advanced digital features such as the ATMs contactless cards service, the Debit/Credit cards 
card-less deposit, mobile cash withdrawal service, and launch Customer Experience Banking on ATMs. In 
addition, we plan to launch the first digital card instant service and Interactive Teller Machine providing 
customers with direct access to a live teller through a touch screen as well as the introduction of Instant 
Payment Network Solution. 

Banque du Caire seeks to continue to expand its branch network. By 2022, the Bank plans to have opened 
10 new branches, 10 more branches to be renovated, and 7 to be relocated.  

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

34

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

33

85

32
45

57

12

Greater
Cairo

Alex and
Behira

Delta

Upper
Egypt

Canal
and Sinai

BRANCHES



Mortgage Finance and Pensions
Not only does Banque du Caire focus on geographical proximity, but also, we provide affordable and low-cost 
financial products to meet the needs of underprivileged clients. In line with the CBE initiative, BDC offers 
mortgage finance catering to the low-income segment with very relaxed payment plans and an exemption 
from all fees and commission, reaching 26,077 clients with total bookings of EGP 486 MN as of 2019. It is 
important to note that the balance of the mortgage loan portfolio has reached EGP 2.1 billion in the year 
2019, compared to EGP 1.7 billion in the year 2018, with a growth rate of about 25 percent. Moreover, 
Banque du Caire offers pension loans to serve underprivileged customers with suitable loan amount and an 
easy installment plan that meets their needs.

Aman Certificate
In 2018, BDC issued Aman Certificate with the objective of engaging 
the unbanked and underprivileged in the formal banking sector. 
Targeting underprivileged Egyptians from the age of 18 to 59 years, 
and for low-income laborers/workers, this certificate of deposit is 
bundled with a life insurance policy in case of death or accident. This 
CD is offered both to individuals and enterprises’ Laborers/workers, 
with the number of clients reaching 23,219 individuals and 31,020 
enterprises, totaling' EGP 26,086,500 and EGP 32,929,500, 
respectively.
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Number of Clients of Aman CD in 2019:

INDIVIDUALS
 23,219

ENTERPRISES
31,020

Total Value of Aman CD in 2019:

INDIVIDUALS
26,086,500 EGP

ENTERPRISES
32,929,500 EGP

Meeza Card
Introduced by CBE as one of the financial inclusion 
initiatives that promote a cashless society, Meeza is the 
Egyptian national payment scheme that aims to 
facilitate the transition to a less cash-dependent 
economy. Launched in February 2019, BDC offers three 
types of Meeza Cards (Debit, prepaid, or payroll card).

The prepaid cards are issued based on simple Know 
Your Customer (KYC) requirements and are exempted 
from administrative fees for a limited period. Meeza 
allows customers to withdraw cash as well as recharge 
it through ATMs, as well as enabling them to conduct 

AMAN
CERTIFICATE 

purchases and e-commerce transactions on a local basis. Meeza Debit cards are issued with lower fees to 
encourage the unbanked to open new accounts in addition to prepaid cards for the youth and the payroll 
customers. The general objective of launching Meeza and similar initiatives is the sustained improvement of 
quality of life of the low-income rural population while at the same time seeking to assure an effective and 
efficient contribution by the rural economy to the national development process.

Total number of active Meeza debit cardholders in 2019 

102,495 Male & 57,680 Female

Total amount for Meeza debit & prepaid transactions is 

1,887,576,974 EGP

Total number of active Meeza prepaid card holders in 2019 

64,341 Male & 30,434 Female

8.3  Women

Retail loans by Gender

Mortgage Finance and Pensions
While almost half of the Egyptian population are women, female labor force participation is 21.93% in 2019 . 
Banque du Caire recognizes women’s vital role in the country’s social and economic development and 
believes in the strong social and economic impact of the financial inclusion of women leading to improved 
living standards and poverty reduction. We are proud that 30% of our retail loan portfolio in terms of the 
number of clients and total loan value is given to women. In addition to this, 35% of clients of our Microfi-
nance portfolio are women constituting 30% of the total Microfinance loan portfolio.  Similarly, the Bank 
maintains an average percentage of 35% for female Meeza Debit and Prepaid Card holders. 

36% of active Meeza debit cardholders are women 
32.45% of active Meeza prepaid cardholders are women 

Bokra Account
The end of 2019 witnessed the launch of a new product that targets women only. Bokra is a savings 
account in Egyptian Pounds tailored for women to fulfill their financial needs by facilitating the payment of 
monthly fixed installments with different tenors to gain the principal and cumulative interest at the end of 

Total Loans Value  (%)

30

70

Female

Male

 30.34

 69.65

Clients (%)
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the period, in addition to enjoying the benefit of life insurance. The duration and installments are determined 
by the female customer, starting from 1 year to 10 years, and installments start at 100 EGP. Moreover, the 
Bank offers the possibility of granting women a credit facility or secured credit card against Bokra account 
with the same currency on favorable terms. With the product launched in November 2019, the total number 
of users is 371 women, with a 2020 plan to substantially increase the client base of this product encourag-
ing women to rely on this account for their savings through launching several marketing campaigns and staff 
contests. 

Youth are the drivers of growth in the 
Egyptian Economy, with the median age 
being 24 years old in 2019 . In line with 
the country’s direction towards achieving 
sustainable development through Egypt 
Vision 2030 and UNSDGs, the Egyptian 
government and CBE have made substan-
tial efforts towards the empowerment of 
youth. In the same context, BDC believes 

8.4 Youth

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

that the first step in the empowerment of youth is their inclusion in the financial and banking system. 
Accordingly, BDC views youth as an important target segment of financial inclusion and providing tailored 
services to enable and encourage them to play an important role in the economy. 

 of Microfinance clients are
under 30 years old21% 

Arsenal Prepaid Cards
Banque du Caire issued Arsenal Prepaid Cards to individuals with a minimum age of 16 years old in 2018. 
Alternatively, parents can purchase up to five cards for themselves and their children (10 years old and up) 
and replenish the card with desired amounts giving children a sense of independence by using the card. The 
issuance of this card does not require an account 
at BDC and is readily available at BDC branches 
(for Arsenal unnamed Prepaid card). In addition to 
this, the cards ensure replenishment flexibility 
through any of the bank branches or BDC deposit 
ATMs. Arsenal Prepaid card can be used in 
purchases and ATM withdrawal, domestically 
and internationally, and also used for internet 
purchases. In an effort to increase the number of 
prepaid cards, especially among youth, Banque 
du Caire has participated in Cairo International 
Book Fair 2019, increasing the number of 
Arsenal Prepaid Card holders by 2380. 

FI Product
or Service

# of Clients
30-50 years old

# of Clients
above 50 years old

Total

7205 2787 8428 2090 3289 613 24,412

# of Clients
Under 30 years old

Male Female Male Female Male Female

Arsenal
prepaid
card

Digital transformation is the highlight of Banque du Caire’s transformation. The Bank employs digital capabili-
ties to its benefit in all of BDC's core business lines. Leveraging on the high level of mobile penetration in 
Egypt reaching 95.38% as of December 2019, and on the growing number of internet users with a penetra-
tion rate of 48%, Banque du Caire has excelled in the development of its digital capabilities and the provision 
of digital products and services to its customers, capturing financial inclusion opportunities, lowering the 
cost to serve, and decreasing turnaround time . Progress in the provision of digital banking products and 
services gives an opportunity to financially include these segments of the Egyptian economy where tradition-
al models of banking and finance could and cannot reach.

In 2019, the Bank launched Internet banking, a leap towards limiting dependence on cash transactions, 
allowing customers remote access (Read more on Business Excellence: Digital Banking). The same year, the 
Bank has also witnessed the launch of Qahera Cash Merchant Wallet (catering), promoting financial inclusion 
through extending financial services to a wide segment of society at zero cost.

8.5 Digital Banking for Inclusion

Qahera Cash
Banque While under-privileged and unbanked customers faced a lot of 
challenges to have access to affordable and convenient financial 
products and services, they were also intimidated by the long, complicat-
ed process and documents. Qahera Cash mobile wallet, in collaboration 
with Mastercard, addressed all of these issues, extending financial 
services to all client segments creating a highly effective & cheap 
method of facilitating financial transactions, all in a few simple steps. 
Launched in 2017, Qahera Cash is one of our most popular digital 
services; it combines all your essential daily financial transactions in one 
mobile application. It has proudly secured the availability to transfer 
money to 16 million people across Egypt. Customers can pay for 
financial services and deposit or withdraw cash from any ATM or Aman 
outlets without any need to visit the Bank’s branches. 

BDC collaborated with Aman for Banking and Payment Technology 
Services, which allows customers to pay bills, recharge their mobile prepaid 
lines, transportation booking & make Donations leading to an outstanding growth 
rate of 1128%. Qahera Cash's customers base now total 304,506 with a total transac-
tions value of EGP 28 M EGP in 2019, achieving a Y-o-Y growth rate of 563%.
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1st Highest growth in the number of transactions Award

3rd Market share in term of volume Award

1st Fastest growth Award 2019 MasterCard

MasterCard

MasterCard

2019

2019

Banque du Caire has undertaken a comprehensive development process for payment services through the 
mobile phone wallet “Qahera Cash” by adding new services to meet customer needs and provide new 
banking services to reach a larger segment of customers. BDC encouraged customers to subscribe and use 
the service by facilitating subscription procedures and fee reduction. Moreover, the Bank added new outlets 
for withdrawals and deposits in order to save time and effort for customers to obtain money without the 
need to visit the Bank's branches. We have also contracted a software house to provide us with the technolo-
gy to start our first lending digital service. Digital lending offers BDC opportunities to improve productivity, 
close more loans and increase revenue per loan with cheaper, faster, and automated services.

Banque du Caire has set an ambitious forward looking plan to increase Qahera Cash's client base to 500,000 
customers with a 10% active ratio by adding new payment services. BDC is going to allow payroll disburse-
ment using Mobile Wallet “Qahera Cash” and plans to sign a partnership contract with Etisalat Egypt to 
manage its mobile wallet “Etisalat Cash.”

 total Qahera Cash
customers’ base

304,506 
active Qahera Cash active 

customers are Women.

 unbanked customers in 2019.

included

73,644 

50,000 

active Qahera Cash clients 
are under 40 years old.

137,528 

Qahera Cash Merchant Wallet
In October 2019, Banque du Caire launched its merchant wallet service using QR 
Code technology. The merchant wallets platform (UPG) provides a new digital 
payment acceptance method, which enables the merchants to receive their 
payment digitally and instantly from any mobile wallet in the market. The product 
spares both parties (merchant & consumer) the hassle of cash transactions and 
all related security and hygiene issues. The Merchant wallet service registration is 
of zero cost and requires no maintenance at all. The service also enables 
merchants to receive payments securely and instantly. It has a “request to pay” 
feature to support phones without cameras to perform the same transactions 
done by smartphones without scanning the QR code. BDC will continue the 
efforts exerted to partner with 34,000 merchants by the end of 2020 and 
100,000 by the end of 2021.

محفظة بنك القاهرة للتجـار
Qahera Merchant Wallet

Tahweel || BDC - Issuer Certification

Tahweel || BDC - Acquirer Certification

EBC

EBC

2019

2019

In light of Egypt's vision 2030 and the National direction 
towards financial inclusion and stemming from a deep 
understanding of the impacts of financial literacy on 
achieving financial inclusion, the CBE has set four annual 
events targeting financial literacy. The purpose of these 
events is to raise awareness on financial products and 
services, integration into the financial system, and spread 
the banking culture amongst the most vulnerable and 
underprivileged groups. Accordingly, providing these groups 
affordable and convenient financial products and services 
and ensuring the integration of all segments of society in 
the formal financial system. 

The events coincide with international celebrations, during 
which the banking sector directly targets all segments of society by sponsoring financial awareness activi-
ties and offering accounts without minimum or no opening fees. The events are held in several months, 
which spread throughout the year. The calendar starts in March with International Women's Day, through 
the celebrations of the Arab Day for Financial Inclusion in the month of April. In August, the bank honors 
International Youth Day, and in October, World Savings Day is celebrated.  

Banque du Caire participated in all four CBE financial literacy events offering a variety of banking products 
and services, raising awareness, and empowering citizens with financial knowledge on banking products and 
services. In 2019, all of Banque du Caire branches have participated in the Financial Inclusion Initiative. 
Moreover, BDC was not confined with its branches and held awareness campaigns in rural and underserved 
locations externally engaging with clients in villages, community centers and clubs, and universities. These 
campaigns were held in Kafr el Sheikh University, Bani-Swief University, Sadat University, and Nile University 
in Cairo. BDC also engaged with clients in several youth clubs in Menya, Upper Egypt, such as Menya Sport-
ing Club and Al Ghark Atsa Youth Club, Zefta, and Maghagha in the Delta. 

These external engagements targeted the acquisition of new customers through opening accounts for new 
youth customers without fees or with a minimum amount and with free issuance of Meeza or Banque du 
Caire prepaid Mastercard (Arsenal). Moreover, there are several benefits to the unbanked, such as exemption 
from new account opening fees in local currency, exemption from minimum amount required to open an 
account, free Meeza Debit Card and Prepaid card, and waiving new customers or existing customers from 
fees and commissions of Mobile Wallet.

In its International Youth Day celebration in the first two weeks of August 2019, the Bank offered different 
financial products and Internet Banking services with free benefits. Moreover, Qahera Cash offered a 
welcome Gift to the newly registered customers. Also, there is a cashback offer for existing customers on all 
recharge & bill payment services. Customers can use their gift for all services provided by Banque du Caire’s 
wallet. 

 8.6  Financial literacy

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

40

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

39



BANQUE DU CAIRE

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

42

FOR BUSINESS
 EXCELLENCE



In light of Egypt's vision 2030 and the National direction 
towards financial inclusion and stemming from a deep 
understanding of the impacts of financial literacy on 
achieving financial inclusion, the CBE has set four annual 
events targeting financial literacy. The purpose of these 
events is to raise awareness on financial products and 
services, integration into the financial system, and spread 
the banking culture amongst the most vulnerable and 
underprivileged groups. Accordingly, providing these groups 
affordable and convenient financial products and services 
and ensuring the integration of all segments of society in 
the formal financial system. 

The events coincide with international celebrations, during 
which the banking sector directly targets all segments of society by sponsoring financial awareness activi-
ties and offering accounts without minimum or no opening fees. The events are held in several months, 
which spread throughout the year. The calendar starts in March with International Women's Day, through 
the celebrations of the Arab Day for Financial Inclusion in the month of April. In August, the bank honors 
International Youth Day, and in October, World Savings Day is celebrated.  

Banque du Caire participated in all four CBE financial literacy events offering a variety of banking products 
and services, raising awareness, and empowering citizens with financial knowledge on banking products and 
services. In 2019, all of Banque du Caire branches have participated in the Financial Inclusion Initiative. 
Moreover, BDC was not confined with its branches and held awareness campaigns in rural and underserved 
locations externally engaging with clients in villages, community centers and clubs, and universities. These 
campaigns were held in Kafr el Sheikh University, Bani-Swief University, Sadat University, and Nile University 
in Cairo. BDC also engaged with clients in several youth clubs in Menya, Upper Egypt, such as Menya Sport-
ing Club and Al Ghark Atsa Youth Club, Zefta, and Maghagha in the Delta. 

These external engagements targeted the acquisition of new customers through opening accounts for new 
youth customers without fees or with a minimum amount and with free issuance of Meeza or Banque du 
Caire prepaid Mastercard (Arsenal). Moreover, there are several benefits to the unbanked, such as exemption 
from new account opening fees in local currency, exemption from minimum amount required to open an 
account, free Meeza Debit Card and Prepaid card, and waiving new customers or existing customers from 
fees and commissions of Mobile Wallet.

In its International Youth Day celebration in the first two weeks of August 2019, the Bank offered different 
financial products and Internet Banking services with free benefits. Moreover, Qahera Cash offered a 
welcome Gift to the newly registered customers. Also, there is a cashback offer for existing customers on all 
recharge & bill payment services. Customers can use their gift for all services provided by Banque du Caire’s 
wallet. 

     BANQUE DU CAIRE
FOR BUSINESS
EXCELLENCE 

BANQUE DU CAIRE ENSURES BUSINESS EXCELLENCE BY CONTINUOUSLY 
ENHANCING CUSTOMER EXPERIENCE LEVERAGING ON OUR DIGITAL ADVANCE-
MENTS AND CAPABILITIES.

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

Banque du Caire has been putting its clients at the center of its operations for over 60 years. BDC has a 
long-standing relationship with its clients built on solid values of integrity and trust. To our clients, we are 
more than just a financial services provider; we are a trustworthy partner who walks alongside them every 
step of the way. We empower our clients, establish trust, and collaborate with them, whether they are 
individuals or businesses, to enable them to flourish and achieve sustainable growth.

Leveraging our digital transformation and innovative solutions, we aim to foster business excellence by 
listening to and understanding customers’ needs, providing a diverse range of products and services in an 
advanced omnichannel environment. 
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Age group

Alexandria and Behira

Delta

Canal and Sinai

Southern Cairo

Northern Cairo

Upper Egypt and Red Sea

9.44 %

25.37 %

7.3 %

15 %

10.71 %

32.18 %

Clients Total Loan Value

10.42 %

21.04 %

7.11 %

18.14 %

19.37 %

23.9 %

6.98 %

63.43 %

25.57%9.45 %

58 %

32.55 %

9.1  Individual Customers 
With a wide customer base of 755,761 retail clients and a total value of EGP 32 Billion in 2019, Banque du 
Caire has maintained a continuous development of products and services catering to their ever-changing 
needs.  The Bank continuously develops & initiates segmented products and services to enhance customer 
experience and increase efficiency. Our Retail Group manages a geographically diverse loan portfolio that 
provides credit to Egyptians all over the country, with 32% of retail loan portfolios given to clients in Upper 
Egypt and the Red sea. 

Retail loans by age group

Un
de

r 3
0

Un
de

r 3
0

30-50
30-50

Above 50

Above 50

Clients Total Loan Value

 Retail loans by Geographical location
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Our transformation journey targets capturing market share, extending our portfolio by cultivating customer 
loyalty, providing the highest quality service and a wide range of products, and building on our trusted 
relationships with our legacy clients. Accordingly, the Bank caters to a wide variety of clients, providing 
current and savings accounts, certificates of deposits, and time deposits, as well as personal finance 
solutions for salaried and pensioned customers, government employees, self-employed or self-professions, 
and safe personal loan financing. Furthermore, the bank offers auto loans, mortgage financing for residential 
and commercial properties with flexible payment plans, as well as the CBE mortgage finance program for 
low- and middle-income borrowers, achieving a growth rate of 16% and 25%, respectively in 2019. The fruits 
of our pursuit of excellence were evident in results across our product range.

2019 Highlights
A growth of 

in Secured Loans
173% 

Certificate of Deposits totaled 

for individuals 
EGP 56 Billion 

and 

for Local Businesses
EGP 467 Million 

A growth of 

% in Self Employed Loans
94% 

A growth of 

in Unsecured Loans
62% 

A Market share of 

in Governmental Loans
38.65% 

Time Deposits totaled 

Billion 
EGP 4.6 

9.1.1  Banque du Caire Cards
Banque du Caire maximizes its clients' experience by providing a range of dependable credit cards and debit 
cards, as well as by expanding credit card lending requirements and allowing new features to meet the 
needs of all types of different client segments. In addition to the Meeza Card and Arsenal Card (read more on 
Banque du Caire for Financial Inclusion), BDC provides credit and debit cards with retailer discounts from 
over 50 different retailers and seasonal discounts, as well as the high-end platinum debit card for Ultra High 
Net Worth Clients Tharwa Category (Read more on Tharwa Segment below). The bank launched in 2019 
Mastercard & Visa Cards with new Chip “Contactless,” and collaborated with D-Squared to provide new 
deals for BDC Cards via various Retailers in order to improve client acquisition and enhance the client 
shopping experience. Banque du Caire has been awarded the Mastercard award for the fastest credit card 
growth in 2019. The award acknowledges the Bank's expanded market share, as well as the fact that its 
credit card portfolio exceeded 100,000 in 2019.

increase in the number 
of issued cards

48% Awarded Fastest credit 
card growth in 2019 by 
MasterCard.

9.1.2  Bancassurance
Banque du Caire, in partnership with Allianz Life Assurance Company – Egypt, a member of the Allianz 
International Group and one of the world's largest providers of financial services, offers an integrated set of 
insurance and investment programs for Education, Child Marriage, Retirement, and Life Protection by 
providing protection coverage that will ensure financial independence to families.

They are custom-made programs with a wide margin of flexibility in determining premiums and insurance 
amounts to suit the capabilities and needs of various customer segments, as well as the availability of 
various payment frequencies and the ability to choose the appropriate age to be utilized and protect custom-
ers from any surprises in the event of death, disability, or critical illness. BDC and Allianz collaborate to 
sustain customer loyalty through constant customer engagement, emphasizing the importance of being 
available to provide advice and support throughout their lives. During 2019, the number of branches offering 
the service increased by 50%, reaching a total of 120 branches around the whole nation. 

9.1.3  The initiative “I Deserve a Chance”
Recognizing the value of having a positive societal effect, BDC works with Allianz- Egypt to provide 
insurance services to customers, with Allianz endorsing UNICEF's work in Egypt to improve social inclusion 
and social security programs for disadvantaged children and their families through the joint "I Deserve a 
Chance" Initiative. Its mission is to ensure that every child has the opportunity to learn. This initiative IS 
partially financed by Allianz Egypt's sales of each life insurance policy.

9.1.4  Tharwa Segment
With the goal of growing the client base, ensuring the delivery of excellent services and quality, and increas-
ing customer satisfaction and loyalty through service level given and products offered, Banque du Caire 
unveiled its latest Wealth Management service, Tharwa, in 2019.  Using a value-based approach, Tharwa 
target high net-worth individuals providing them a unique and tailored suite of banking products and servic-
es through a plan of an expanding network of experienced relationship managers as well as Wealth Manage-
ment Advisors catering to the specific needs of its rising pool of affluent and very high net worth clients.

Banque du Caire ranked by 
Allianz company– Egypt as Top 
growing bank.

2019Top Growing 
Bank

Award Name Year entity providing it.
Allianz
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9.2  Corporate Customers
Banque du Caire aspires to business excellence not just for itself, but also for its business customers. We 
collaborate closely with them, inspire them, and focus on their growth potential in order to optimize its 
clients' growth potential by aggressively identifying and pursuing opportunities that foster long-term 
exponential growth. We recognize the needs of our customers, whether they are big corporates, mid-caps, 
or SMEs, Local and multi-national and we strive to address those needs on a continuous basis by leveraging 
the expertise of our employees, digital transformation, and providing not only standard short- and 
medium-term working capital and financing products but also customized and organized solutions for more 
complex short- and long-term financing needs in both local and foreign currencies.
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BDC's corporate customers grew by more than 30% reaching 2742 customers in 2019, with a total lending 
portfolio of around EGP 46 million. The Corporate Banking Group offers financial products and services to 
companies, including Debt Financing, Corporate trade and Treasury Products, Supply Chain Finance. BDC 
extends its financing facilities both to public and private sectors. It also maintains a well-diversified lending 
portfolio by industry, with top 5 sectors financed: Chemicals and Petrochemicals, Oil and Gas, Real Estate, 
Food, Beverage and Tobacco, and Construction. Furthermore, maintaining our status as a full-fledged 
financial services provider for our clients, the Bank continuously develops new products to cater to the 
needs of our clients as well as offers non-financial strategic advisory consulting services and Turnaround 
Financing Solutions to its business customers. Moreover, this year, Banque du Caire introduced new 
products namely QR code, Governmental Payments, and internet banking for Corporates, continuing its 
transformation towards digitalization and remote banking, and concurrently expanding its market share and 
sustainable growth. 

22,012,172

17,276,895

39,289,067

21,408,243 -3%

43%

17%

24,685,717

46,093,960

Total value of financing

2018 2019

Public Sector

Private Sector

Total

Total value of financing (%) (%) Growth 
rate y-o-y (2019 vs.2018)

Public vs Private Sector Financing

Corporate Finance by Sector

4,827,981 5,379,044 12.3% 11.7% 11%

Sector
2018 2019 2018 2019

Total value of finance 
by Sector (EGP)

 (%) of Sector’s Total Loans from 
the Total Corporate Loans (%) Growth rate y-o-y

(2019 vs.2018)

Chemicals & 
petrochemicals

Real Estate

Food , Beverage 
& Tobacco

6,248,717 4,956,567 15.9% 10.8% -21%

3,344,117 4,630,402 8.5% 10.0% 38%

Construction

Total funded 
Exposure

2,625,647 3,154,930 6.7% 6.8% 20%

Other Industries 20,888,341 24,639,221 53.2% 53.5% 18%

39,289,067 46,093,960 100.0% 100.0% -

1,354,263 3,333,796 3.4% 7.2% 146%

Oil & Gas

International Finance2019Best Transaction Banking

International Finance2019Best Foreign Exchange Bank

9.2.1  Corporate Service Division (CSD)… One window for all products
Along with the transformation strategy introduced in 2018, the Corporate Service Division was founded in 
January 2019 under the Corporate Banking Group, with the goal of providing dedicated service to corporate 
clients and acting as a focal point for corporate clients' inquiries. CSD's goal is to provide best-in-class 
support to any corporate partnership, no matter how big or small, enhancing customer experience.

Principles
1.  Centralized
•  Single point of contact. 
•  Dedicated officers to handle customer needs.

2.  Standardized
•  Service processes across all related parties. 
•  Measurements: service quality indicators.

3.  Continuous Improvement
•  Event based service diagnostics. 
•  Focused value-added for selected clients. 
•  Instant access to information – up-front solutions.

Scope of Activities
CSD provide support for all corporate relationships and focuses on after sales service for non-advisory 
inquiries including product information, complaints, clarifications, general questions, and transactional 
inquiries. Clients can be assured of consistent high-level performance due to standardized processes and 
turnaround times. 

Corporate Service Division was established to provide service to all corporate relationships as follows: One 
window for all products. CSD represents what we stand for in our pursuit of Business Excellence because it 
promotes:
•  accuracy to ensure flawless delivery of solutions to clients’ inquiries. 
•  Consistency on a timely manner. 
•  Responsiveness. 
•  Convenience having all products under one roof. 
•  Rationalization of assistance in account opening requirements. 
•  Quick and lasting resolution of inquiries. 
•  Regular updates on status of inquiry. 
•  Primed awareness of the products. 
•  Proactive improvement; staying ahead of customers’ needs.
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0 353 0.00% 1.94%Construction

1,963 2,109 9.84% 11.60%Electricity 

0 590 0.00% 3.25%Securitization

560 547 2.81% 3.01%Steel 

7,016 5,433 35.17% 29.89%Oil &Gas

3,282 2,757 16.45% 15.17%Real estate 

9.2.2  Global Transaction Banking 
Banque du Caire’s transformational journey was the key to the creation of the Global Transaction Banking 
group.  It was armed with a team of highly skilled banking professionals focusing on expanding the bank’s 
reach across a spectrum of product suit offering. Whether it is cash management, foreign payments, trade 
finance, risk reduction, or securities services, transaction banking is the backbone of business. This means 
that businesses and financial institutions need a banking partner who can handle these tasks on a global, 
holistic, and seamless basis. For our clients' transaction banking needs, Banque du Caire continuously 
improve its products suite through the provision of best-in-class, tailor-made solutions that empower and 
enable them to reach their growth potential. 

A Comprehensive Structure
GTB is structured of 6 main business streams: 
•  Cash & liquidity Management, providing clients with cash management products for payables and receiva-
bles to boost cash flow, along with the appropriate liquidity solutions to help them maximize their balance 
sheet.
•  Trade & Supply chain finance, to manage any working capital shortages,
•  Securities & Custody, providing a variety of securities products such as custody, depository, organization, 
and trust.
•  Innovation & Digital Banking, leading the digitization agenda for the bank’s institutional & corporate clients 
providing innovative digital products & solutions, to improve service provision, as well as keep the evolution 
of digitization in banking.
•  Business Development representing  GTB’s client facing squad, which is responsible for first hand custom-
er interaction & commercialization of banks’ products to ensure increasing cross sell ratios & to improve the 
share of BDC Wallet, and finally 
•  MIS responsible  for reporting and data analytics.

A Pivotal Role
In 2019, GTB has played a key role in the Bank's business performance, expanding its portfolio, and provid-
ing unique digital channels for streamlining financial transactions. The group was able, in recent years, to 
provide the Bank with a diversified fund source and raise the Egyptian expatriate remittances segment's 
market share.
GTB played a pivotal role across Banque du Caire’s various business lines, in providing various sets of 
advanced product suite offering, as well as best in class digital solutions to institutional clients. The division 
continued to align its goals with the bank’s strategic directives by continuously assessing client needs and 
providing the most suitable tailored solutions to address their needs, ensuring to improve the clients’ flow of 
business, which serves the clients on all fronts and support the governmental directions with the cashless 
transformation and the financial inclusion.

The Global Transaction Banking group also drives and monitors business performance, profitability on the 
customer level , balance sheet movements through state of the art analytical reports provided by MIS 
Department. This helps all products and business development departments to better serve all business 
lines and drive the increase of cross selling and in turn explore and deliver all possible opportunities, which 
partake in the growth of the bank’s balance sheet and profitability...

The Coming Steps
For the coming year, GTB is well placed to build on its momentum over the past 2 years and continue to 
provide its rising group of corporate customers with outstanding results. Banque du Caire will aim to 
increase its status as a leader in the area of corporate banking by cementing itself as the corporate loan 
service partner. The Bank will broaden its corporate portfolio, pursuant to these goals, to improve profitabili-
ty metrics, implement new value-added services and increase cross-sales services for new customers in 
various sectors on board. Meanwhile, the division aims to expand its customer base further by acquiring a 
greater number of mid-cap customers, diversifying its product mix, and ensuring strong revenue sources 
that ensure sustainable development in future years.

International Finance Magazine2019Best Transaction Banking
Entity providing it Year AcquiredName of Award 

Banque du Caire2019CTP
Entity providing it Year AcquiredName of Certification 

9.2.3  Debt and Structured Finance
The Debt and Structured Finance department offers Banque du Caire’s corporate clients with a full-fledged 
suite of tailored financial solutions that fits their aspired requirements and maintain the Bank’s business 
excellence. With a total lending  of EGP 18,176 million in 2019  and a total number of 36clients, the depart-
ment provides Project Finance, Structured Finance, M&As Finance, DCM products, and Financial Advisory. 

463 908 2.32% 5.00%

Sector

2018 2019 2018 2019

Total value of finance 
by Sector (EGP)

(%) of Sector’s Total Loans from the Total  our 
division's funded portfolio Corporate Loans

Food

Financial 
services 

2,001 525 10.03% 2.89%

266 1,110 1.33% 6.11%

Transportation 
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117 111 0.59% 0.61%Other industries 

19950 18176 100% 100%total

1,468 1,352 7.36% 7.44%

Sector

2018 2019 2018 2019

Total value of finance 
by Sector (EGP)

(%) of Sector’s Total Loans from the Total  our 
division's funded portfolio Corporate Loans

Fertilizers and 
chemicals 

Tourism and 
Hotels 

2,662 2,244 13.34% 12.35%

152 137 0.76% 0.75%

Petrochemicals 

16,663

3,287

19,950

14,065

4,111

18,176

Total value of financing

2018 2019

Public Sector

Private Sector

Total

Total value of financing

2019 Syndications

Client’s name BdC Role

IMLA

BdC Share 

EGP 500
million 

Total Syndication

EGP 3100
million 

Samcrete
Engineers
and Contractors

Total EGP 

Project’s Description

Syndicated Medium Term 
Facility amounting up to 
EGP 3.1 Billion 
to finance the awarded 
construction transactions 
from NUCA to build the 
Fifth Residential District R5 
at the new capital in Egypt. 

500 3100

Awards
•  Best securitization deal in EMEA for Eltaamir’s EGP 10 BN Receivables  - securitization 
issuance our share is EGP 200 MM.
•  Best securitization deal in North Africa for Corplease’s EGP 2.2 BN leasing portfolio – 
backed securitization our share is EGP 250 MM.
•  Best structured finance sustainability deal for samcrete Engineers &Contactors EGP 3.1 
BN Facility our share is our share EGP  500 MM
•  Most Innovative structured finance deal in  EMEA for Egyptian sponge iron & Steel’s EGP 
2.9 BN loan facilities our share is EGP 675 MM.

 9.3  SME Customers
Egypt’s SME space remains underserved, providing vast untapped 
potential. In recent years, Banque du Caire SME Banking Group 
has committed to increasing its presence in this high-potential 
segment, leveraging its established reputation in the banking 
sector to capture a growing market share in the SME space. 

In 2019, the SME division catapulted an aggressive expansion-
ary strategy. The division closed the year on a positive note, 
having successfully reached the CBE’s 20% requirement for 
MSME lending, implementing a growth strategy focused on 
driving sustainable and scalable expansion positioning the 
bank as the partner of choice for SMEs in Egypt. The SME loan 
portfolio grew by an impressive 146%, closing at EGP 6.770 bn 
compared to EGP 2.756 bn in 2018. Banque du Caire 
maintains a well-diversified lending portfolio with more focus 
on the Industry sector reaching approximately 49% of the total SME lending portfolio followed by 
19% in Trading sector, 25% in Services, Agribusiness & other industries, then 7% in Constructions. 
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Industry

3,281

1,276

1,154

522

530

48.5%

48.5%

17.1%

7.7%

7.8%

6,763 100%

Manufacturing

trading

Services

Construction

other

Grand Total

2019

Funded Balance
EGP/mn %

Manufacturing

48.5%

48.5%17.1%

7.7%
7.8%

Services

trading

Construction
other

Industry Split by funded balance
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Industry

747

1142

54

344

335

28.5%

43.6%

2.1%

13.1%

12.8%

Manufacturing

trading

Services

Construction

other

2019

No. of Clients %

Manufacturing

43.6%

28.5%

2.1%

13.1%

12.8%Services

trading

Construction
other Industry Split by Count - 2019

Region

811

623

617

571

2,622

30.9%

23.8%

23.5%

21.8%

100%

Delta, Canal and Sinai

Upper Egypt and Red Sea

Alexandra and Beheira

Cairo

Grand Total

2019

Count %

Delta, Canal and Sinai

Upper Egypt and Red SeaAlexandra and Beheira

Cairo Region Split by total count

30.9%

23.8%

23.5%

21.8%

Banque du Care strives to expand its market share through the thorough adoption of the SME transforma-
tional strategy in 2019. We strongly believe that differentiation within the banking industry is mainly driven 
from the quality of the value proposition along with exceptional service level, digitalization, and ease of 
access. All working simultaneously, catalyzing on the attraction of new clients and the retention of existing 
clients.

9.3.1 SMEs Banking Group Transformation Strategy
With the strong management and highly experienced leadership team, the transition in the SME line of 
business began in 2018. SME leadership set a clear strategy and tactical plan to proceed with a full restruc-
ture to the SME business. 

This strategy was developed based on: 
1) Full analysis to the existing business model, applied since 2016 and what has been achieved during the 
past couple of years (2016 & 2017). 
2) And in line with the best international practices, applied in SME banking space.  

The ultimate objective of the new strategy was:
1. To build a healthy SME portfolio to reach 20% of total Bank portfolio, max by the end of 2019, as mandat-
ed by the Central Bank of Egypt (short term plan)    
2. To position BDC as the best partner for the SME segment (medium-term plan) 

Major achieved milestones in light of the SMEs' transformation strategy. 
1. Revisiting and enhancing the SMEs Department organizational structure.
2. Establishing a unique business model.
3. Developing credit policy. 
4. Developing credit lending procedures. 
5. Updating lending authorities and credit committees.
6. Developing specialized/non-standard products & lending programs.
7. Providing capacity building and training.
8. Crafting and driving performance management system.
9. Supporting the creation and management of non-financial services & financial inclusion.
10. Focusing on SME portfolio evolution.

Considering SMEs as a key strategic business line, and with the spinoff of the BDC SME Banking group 
restructure in 2018, it has been backed up by the top-of-the-line transformation strategy pillars and solid 
tactical plan to ensure sustainable and scalable SME Business.  Throughout the year 2019, the SME Banking 
group ramped up a solid Infrastructure comprised of a unique business model focused on relationship 
management with a customer centricity approach aiming to provide an exceptional customer journey 
experience. At BDC, we target all SME segments, with a thorough understanding of each segment leverag-
ing on a decentralized credit approach with 22 newly established SME business centers (BC) in 2019, aiming 
to reach 30 by the end of 2020. This plays an integral role in enhancing the Bank’s ability to engage directly 
with its SME clients and efficiently manage the turnaround time for processing credit applications, expand-
ing the Bank’s ability to cater for credit origination, underwriting, and expedited credit approvals. 

Meanwhile, we see the increasing number of active branches as an integral part of our strategy for expand-
ing the SME business, as both SME and microfinance customers require closer personal contact with the 
Bank’s employees. Moreover, we leverage on our expansive knowledge of the SME space in Egypt to unlock 
synergies between the SME business and the Bank’s transaction banking business lines to offer tailored 
cash management and trade solutions to meet the Bank’s overarching strategic directives providing an 
exceptional customer journey. 

 9.3.2  Our Business Model
The SME group leads a unique business model comprising of four main verticals, each working independent-
ly and cross-functionally, ensuring the group strategic ambition and plans are met, differentiating our 
footprint in the market, and delivering exceptional value proposition (planning to launch the very small 
segment and collections management units in 2020 as shown in the figure below)
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Head of SME Banking Group

 9.3.2  Our Business Model
The SME group leads a unique business model comprising of four main verticals, each working independent-
ly and cross-functionally, ensuring the group strategic ambition and plans are met, differentiating our 
footprint in the market, and delivering exceptional value proposition (planning to launch the very small 
segment and collections management units in 2020 as shown in the figure below)

9.3.3  A Decentralized Approach
Prior to 2019, BDC used a centralized approach, with credit officers based in the head office serving clients 
remotely. However, the SME Banking group adopted a decentralized approach in early 2019 (the start of the 
new strategy spin-off), with credit officers being transferred from the head office to the branches network 
inside specialized existing business centers (BCs) in key active locations where SME clients are concentrat-
ed/located. 

In 2019, we opened 22 dedicated business centers in selected branches across all governorates, as part of 
the SMEs' expansion strategy, with a goal of reaching 30 BCs by the end of 2020. Each business center is 
led by a team of experienced Relationship Managers (RMs) & Team Leaders providing exceptional services 
and support to the SME clients. 
In addition to achieving annual targets, the RM’s main executive role is to develop a wide network of industry 
players attracting new clients and maintaining concrete relationships with existing ones in order to expand 
credit transactions and increase the Bank’s profitability. Moreover, RMs are continuously working to facilitate 
credit approvals with concerned stakeholders as part of granting credit facilities to clients, following up on 
the implementation of their conditions, and working to overcome obstacles and solve problems related to 
them.
Client readiness is as well the main responsibility of our Relationship managers and their Seniors and 
Business Center heads as part of offering our range of products and services to clients. Raising financial 
literacy and awareness is mainly driven by our BDs hubs and Export Excellence Center activities (Read more 
on Tailored Non-Financial Services).

9.3.4  An Efficient Operational Cycle
The impacts on customer retention were significant, particularly with the involvement of the RMs following 
up with clients on their requirements and needs, owing to our decentralized approach and ability to meet 
clients on the ground. Furthermore, in the event that our clients need specific pricing or customized needs, 
we have a matrix in place that allows us to receive approvals quickly and efficiently in order to satisfy their 
needs and meet their challenges. In addition, we have processes in place to notify concerned RMs when 
facilities are about to expire or require renewal so that they can take the appropriate steps. If facilities are to 
be closed rather than renewed, a proper rationale should be in place and communicated with the head of 
business to justify the decision.

Moreover, our transformation and restructuring led to a more efficient operational cycle. The Strategy & 
Business Development Unit of the SME banking group was able to establish a comprehensive procedure for 
the SME Credit Cycle/E2E process, complete with clear and specified roles and responsibilities for all stake-
holders, as well as the turnaround time (TAT) for each stage, from client request submission to approval/re-
jection and facility activation. From 120 working days in 2018, the actual processing period has been 
reduced. Specific and well-defined roles and responsibilities have been defined for all stakeholders, as well 
as accepted service level agreements (SLAs) for each point, with a total TAT of 30-45 working days at the 
most and less than 10 working days for standardized lending items.

9.3.5  A Diversified Suite of Financial Products 
We offer a range of diversified products to our clients with simple, clear, and fast lending procedures: 
•  Loans and Finance: 
-  Short-term facilities to finance working capital needs.
-   A medium/long-term loan up to 7 years to finance the purchase of machinery, equipment, and production 
lines along with all other investment costs based on your business activity needs.
-   Standardized products to support small segment needs.
-   In addition to CBE initiatives for the SME segment:
1. 5% simple decreasing annual rate (all-inclusive) to finance SME needs for working capital & CAPEX financ-
ing (small Segment) 
2. 8% (all-inclusive) rate to finance both working capital & CAPEX, expansion plans and new projects for 
medium-sized companies (Medium segment)
•  Trade Finance:
-   Issuing letters of guarantee: bid bond, performance, and advanced payment according to the require-
ments and nature of each business activity.
-  Opening letter of credit and managing/handling IDCs operations to facilitate doing business accurately. 
•  In addition to tailored banking solutions to support clients in managing their day-to-day business: 
o Cash management: Collection and Management of cash flows to make the best use of Liquidity based on 
the business activity cycle and earn extra income through investing in the right tools.
-  Treasury: We also offer Foreign Exchange (FX) and arrange for forward deals based on business activity 
needs
-  Leasing: providing leasing products and services tailored to meet SMEs capital expenditure needs through 
our subsidiary Cairo Leasing Company (CLC)
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9.3.6  Tailored Non-Financial Services
Banque du Caire SME banking group has a specialized unit taking care of all the non-financial services 
activities and driving all initiatives related to. In light of this, Banque du Caire is actively participating in a 
fast-growing national Initiative funded by the Central Bank of Egypt and implemented by Nile University 
towards a single goal “expediting SME and entrepreneurship growth.” This is done through the establish-
ment of 3 Business Development Services Hubs (Read more on Business Development Service Hubs) in 
Delta & Upper Egypt with a clear plan to expand our footprint according to market needs. Moreover, BDC 
sponsors the “Export Excellence Center” in Nile University that provides Capacity Building and Educational 
Programs to SME clients to support export business capabilities (Read more on Export Excellence Center).

In 2020, the SME Banking group will lead a solid strategic focus on the non-financial services front, which is 
an integral part of our value proposition offered for SMEs, supporting the financial inclusion national agenda 
and driving the implementation of the non-financial services model - which includes but not exclusive to - 
building strategic partnerships with selective service providers like accounting & audit firms, insurance 
companies, logistics companies, etc., who in turn extend their services to SME clients based on the segmen-
tation and needs analysis of each segment enjoying pre-set convenient packages and service bundles.

9.3.6.1  The Business Development Service Hubs
Our Business Development Service (BDS) Hubs aim to provide advisory, consultancy services, non-financial 
solutions to enhance the entrepreneurial environment and empower startups. BDS enables startups and 
SMEs to start, manage and grow their businesses in the most efficient and sustainable manner.

Banque du Caire BDS Hubs focus on:
• Coordination with the relevant authorities to support small and medium enterprises in extracting required 
official documents to establish or expand their business.
• Facilitate the realization of opportunity, the weight of start-up skills, risk management, networking, and 
matchmaking, and provide studies and data that contribute to the development of small and medium 
enterprises. 
• Reducing the knowledge gap through spreading financial inclusion.

This is accomplished through a variety of consulting services that are designed to assist entrepreneurs and 
SMEs with their businesses:
• Create a new project idea.
• Establish a new project.
• Facilitate access to the procedures for licensing activity.
• Conduct feasibility studies.
• Facilitate access to finance.
• Provide financial analysis and evaluation.
• Networking with suppliers and target markets.
• Dissemination of SMEs knowledge and data.
• Provision of training, capacity building, and workshops.

Our BDS Hubs are present in the following locations, offering full free Services:
• Upper Egypt – Sohag, ElKawthar Branch
• El Monofeya - EL Sadat Branch
• El Beheira - Hossh Eissa Branch (to open during 2020)

BDS hubs located in Sadat and Sohag processed 

services to small businesses and entrepreneurs with the aim to fourfold this number during 2020 
after opening an additional BDS 

In 2019 1000+ 

9.3.6.2  The Export Excellence Center
In line with the national direction to promote and empower the Egyptian Export Sector, the Export Excel-
lence Center (EEC) was launched in 2019, fully sponsored by Banque du Caire. The EEC assists Industrial 
Engineering firms in entering new international markets by facilitating innovation management and technolo-
gy transfer. It provides a wide range of products and services, as well as tailored alliances for export promo-
tion, addressing export challenges and fostering export as a driver of SMEs' growth and job creation.

All activities under the EEC umbrella are sponsored by BDC, with the aim of assisting SME clients in starting 
or expanding their export business through innovative interventions and capacity-building programs ranging 
from technology transfer, digital transformation of business models, product development, and awareness 
of certification compliance programs to improve export capabilities.

We support SMEs export ambition through:
• Capacity building, specifically through tailored programs and subject matter experts’ know-how transfer. 
• Digitization of SMEs sales and marketing channels to boost outreach in the global market.
• Improving technical capabilities through capacity building programs to leverage and adapt technologies to 
advance companies value add covering (product design, material selection, managing innovation, digital 
marketing, export incentives, latest available trade agreements, and banking and trade finance) 
• Providing technical support to enhance products and push new products to various export markets
• Quality improvements and awareness about certification compliance

companies 
trained

209
courses 
offered

14 
person 
empowered

369 
training 
hours

314 
supported 
products launched

6 

9.3.7  Credit Guarantee Company Strategic Partnership
Credit Guarantee Company (CGC is a key player in the SME ecosystem because it provides banks with credit 
guarantees on the credit facilities offered to SME clients. The entity is owned in part by the CBE, with the 
intention of encouraging banks to do more business with SMEs by providing guarantees that could cover up 
to 90% of the granted limits.
Because of the size of our portfolio, BDC continuously collaborates with CGC. The Bank is considered one of 
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9.3.6.1  The Business Development Service Hubs
Our Business Development Service (BDS) Hubs aim to provide advisory, consultancy services, non-financial 
solutions to enhance the entrepreneurial environment and empower startups. BDS enables startups and 
SMEs to start, manage and grow their businesses in the most efficient and sustainable manner.

Banque du Caire BDS Hubs focus on:
• Coordination with the relevant authorities to support small and medium enterprises in extracting required 
official documents to establish or expand their business.
• Facilitate the realization of opportunity, the weight of start-up skills, risk management, networking, and 
matchmaking, and provide studies and data that contribute to the development of small and medium 
enterprises. 
• Reducing the knowledge gap through spreading financial inclusion.

This is accomplished through a variety of consulting services that are designed to assist entrepreneurs and 
SMEs with their businesses:
• Create a new project idea.
• Establish a new project.
• Facilitate access to the procedures for licensing activity.
• Conduct feasibility studies.
• Facilitate access to finance.
• Provide financial analysis and evaluation.
• Networking with suppliers and target markets.
• Dissemination of SMEs knowledge and data.
• Provision of training, capacity building, and workshops.

their key customers. SME RMs cooperate with CGC branches on a regular basis to issue guarantees on each 
case or facility requested by clients. We expect to work with CGC on a portfolio guarantee basis after 
introducing the credit scoring system/tool in 2020, whereby a consolidated list of cases will be submitted to 
CGC to run the guarantees (rather than on a case-by-case basis), which will impact the TAT/customer 
journey, making it quicker and more effective.

9.3.8  Building capacities of our team
Banque du Caire constantly invests in its employees' skills, realizing the value of employee well-being in 
enhancing customer experience and achieving business excellence (Read more on Banque du Caire for 
Employee Empowerment). All training and development programs offered to the SME group are selected 
and organized as part of the annual training needs analysis done between the SME Strategy and Business 
Development team and BDC Learning and Development Team. 

Training and developmental programs are mainly comprised of two pillars. The first one consists of interper-
sonal skills programs to enhance the team set of personal and professional soft skills enabling them to do 
their job better and offer exceptional relationship management to our clients. The second pillar is technical 
skills required as part of the core job function, which is mainly on the credit expertise side. All SME teams are 
Credit-certified along with other multiple technical certifications that differ according to job role and seniority 
level of each unit within the SME banking Group.

we conducted 
employees within the 
SME banking group.For

In 2019 153 training courses
(technical & developmental) 28 

9.3.9 NAWAH… SME Banking Business School
One of the main pillars of the SME Banking Group's strategic 
direction and aggressive growth plans is expanding the 
network of SME Relationship Managers across all governo-
rates by cultivating a special spirit of highly qualified and 
experienced individuals who can provide individual and 
corporate sustainable growth.

NAWAH, the SME banking Business School, is an end-to-end journey composed of innovative and practical 
programs. These programs seek to build and enrich the competencies of the fresh graduates hired in the 
SME network, creating high business impact & fostering future leaders, with more focus on allocating those 
calibers in the needed geographical areas where SME clients exist (mainly Delta & Upper Egypt). NAWAH 
employs life-cycle approach that is constantly nourished, tracked, and assessed.

N AWA H
S M E  B U S I N E S S  S C H O O L

Relationship officers are enrolled in 
NAWAH journey50 

9.3.10  The Year Ahead
Banque du Caire has a solid and clear plan for the short & 
long run for SME business Growth, targeting to increase 
our lending portfolio significantly and introduce new 
lending solutions covering all SME segments. In addition 
to the establishment of the non-financial services 
platform and developing advanced banking tools that 
support such growth. We look forward to enriching our 
product offering, especially for the very small segment, 
by offering them a scoring-based program. The scoring 
program is an assessment-based tool on both quantita-
tive and qualitative items reflected in a scoring tool that 
measures the creditworthiness of the clients and gives guidance 
on the acceptance stance of each case. We aim to digitize the process after 
the pilot phase to process the application ‘Time to Cash’ in 5 working days. 
We also have a pipeline of tailored credit products for small segments suiting their specific business needs 
that we are continuously working on their development in addition to specialized product bundles for 
existing clients.

In 2020, we planned to introduce Internet banking for SMEs and corporate clients in which the clients can 
have a full view of their account’s balances, statements, facilities and execute transactions as part of BDC 
internet banking platform. In addition to the SME Workflow system, which is an end-to-end fully automated 
system whereby RMs can access and process clients' credit applications and documents from the beginning 
of the facility request until full approval of the case to facilities booking. Moreover, the SME workflow system 
supports new opportunities and referral cases to be referred by the SME Business Development team and 
the Regional & Business Center heads to be then directed to the related RM for execution and exploration 
with clients increasing our reach in the market.

Our forward-looking plan for SMEs includes the following:
•  Introducing additional services to differentiate the customer experience for SME Clients through Corporate 
Customer Service and Call Center, with more focus on customer centricity and also planning to develop a 
loyalty program for clients.
•  Strategic alliances with key service providers to support SME value proposition, innovation, and digitiza-
tion through developing automated SME workflow in addition to a unique segment focused innovation lab 
and incubation program supporting entrepreneurship and the startup ecosystem. Furthermore, building 
partnerships with industrial developers and vendors to finance clients.
•  Continue to enhance the Risk & Operating model along with enriching products and propositions by 
launching lending via scoring program for very small segment, develop tailored lending programs for high 
potential industries, develop Agri-finance program, and offer unique Products bundles to support SME 
growth and build on the Non-financial services platform aiming to enrich value proposition, offered to SME 
clients. This is in addition to defaulters/NPL continuous coaching done by a dedicated team that monitors 
collections and analyses the reasons for delays in payments and accordingly provides solutions or advice 
direction, and the full support required to avoid default.
•  Continue to drive a tailored “Go to Market” approach to increase awareness, promote our offerings and 
create a unique identity for SME business in BDC.
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9.4  Digital Banking 
A cornerstone of Banque du Caire’s transformation journey is digitalization. It is both a mechanism and a 
mission that supports the foundations of our sustainability approach. The Bank leverages its digital 
capabilities to support all facets of its day-to-day operation both internally leading to operational efficiency 
and externally enhancing customer experience and achieving business excellence at all levels. 

Banque du Caire Digital Channels: 

ATMs Wallet
E-channels

(Internet and
Mobile Banking) 

Digital
Branches

9.4.1  Enhancing Customer Experience
Internet Banking
In 2019, the Bank introduced Internet banking, reducing reliance on cash transactions by allowing customers 
to access their accounts without having to physically visit a bank branch. This phase not only enhanced the 
customer experience and increased customer satisfaction and loyalty, but it also removed geographical 
barriers and provided immediacy, protection, productivity, and facilitated financial inclusion for a wide 
segment of society. Accordingly, the E-channels department is planning to increase the Internet banking 
customers to reach 60,105 subscribed customers with an activation ratio of 48 % to be 27,678 active 
customers. 

The Bank is embarking on a plan to upgrade its IVR facilities, internet, and mobile banking, as well as the 
introduction of the Chatbot, as part of our ongoing efforts to enhance our services. Launching the Chabot 
service on the BDC website and Facebook Messenger will enable both BDC clients and non-clients to 
connect with the auto assistant at any time without having to wait, improving customer service speed and 
flexibility.

internet banking 
launched 

April 2019
Internet Banking 

customer base ratio 

8899
Internet banking 

active ratio 

6199

Digital Branches
In 2020, BDC plans to open its first Digital Branch Concept. We believe that by presenting our services in an 
integrated omnichannel network, we will be able to succeed in our customer service provision and achieve 
our goal of maintaining market excellence. Consumers will be able to complete many of their tasks using 
digital platforms, and they expect banking to have the same omnichannel experiences as retail. Through our 
customer survey study, Eighty-seven percent of consumers still want to use a branch, and they expect 
human interaction when they go there. 
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 Traditional branches are clearly still an important and integral part of the Bank's customer experience; 
nevertheless, the experience they offer must be transformed to meet current customer demands. Banks 
can use digital branches to future-proof their branches and create the kinds of customer relationships that 
lead to long-term brand loyalty.

The branch is at the center of a connected consumer experience; it is digitally activated, service-oriented, 
and customer-focused, which improves customer experience by allowing them to bank when and how they 
want. When compared to conventional branch formats, layouts, staffing models, and distribution capability, 
this new branch format, layout, and staffing model would have a significant economic advantage and 
game-changing effect. With the aid of automated form filling and digital scanning and recognition technolo-
gies, new customers will be able to open accounts and collect cards in minutes using the interactive custom-
er service facility and instant card issuing technology. In addition to Interactive Teller Machines, newly 
developed authentication methods such as mobile soft tokens and OTP will be used to provide a digital teller 
experience. In Q4 2020, BDC will launch its first digital branch, followed by three more in 2021. Video 
Conference Rooms, Customer Service Rooms, ITMs, ATMs, Integrated Digital Walls, Instant Card Issuance, 
Interactive Product Show, and Internet Banking stations will all be part of the Digital Branch.
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9.4.2  Towards Operational Efficiency
At Banque du Caire, we leverage our digital capabilities and advancements towards increasing the efficiency 
of our internal operation, decreasing operational costs, and ultimately leading to better market positioning.

Similarly, our digital platforms not only boost internal performance, but our plans to open digital branches 
would have a huge effect on our internal operations. Since Interactive Teller technology can make smaller 
branches more viable and provide expanded operating hours without raising costs, our quest to open digital 
branches would increase our branch footprint and lower our operational costs. Furthermore, since digital 
branches take up less space, they have lower building, fixture, equipment, and labor costs.  Centralizing 
tellers and some network services eliminate the costs and management burden of recruiting, educating, and 
staffing these workers at each branch, reducing overall operational costs, and allowing for real-time labor 
load balancing between busy and slow branches, increasing productivity and lowering labor costs by up to 
40%. To the purpose of Increasing our brand visibility while increasing consumer place convenience, digital 
branches can serve our customers in non-traditional locations such as offices, airports, hospitals, factories, 
retail stores.

Name of Digital Channels

Offloading
call center

Offloading
Branches

Cost
reduction

Brand
-Marketing

Impact on Bank’s Operations 2019

ATM

E-Channels 
(Internet Banking 
and Mobile Banking)

Yes Yes 

Yes NA

Yes

Yes 

NA

YesYes

Yes 

Yes 

Yes

Wallet

9.5  Suppliers
Towards promoting business and operational excellence in our day-to-day operations, Banque du Caire is 
committed to maintaining a responsible relationship with its suppliers. Our supply chain is a network that 
connects the Bank with its vendors and suppliers to deliver unique goods and services. It comprises all 
functions that begin with the receipt of a request and end with the timely delivery of the same. A number of 
departments are involved in the procurement process and collaborate as needed.

With 90% of our suppliers are local, we chose to work with clients who adhere to Egyptian National laws and 
regulations. All current and prospective suppliers must meet our stringent social requirements. Nearly all 
new vendors are screened against labor practices, human rights, and societal effects criteria, including the 
prohibition of child labor and timely employee payments. 

of our suppliers 
are local90% of our supplier undergo 

social screening100 % 
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9.6  Remittances
Remittances represent one of the biggest sources of foreign exchange after 
exports and a significant source of household income in Egypt. Banque du Caire 
recognizes the role it plays in facilitating remittances leading to an evident 
positive impact on Egypt’s economic growth. With the change that touched 
upon all departments, the payments sector has also played a role in the Bank’s 
transformation journey. 

In a highly competitive market, Banque du Caire has exerted substantial efforts to overcome the existing 
challenges and improve and maintain service quality. This was done through a multipronged restructuring 
plan that included the hiring of the qualified personnel for this segment, implementing automated systems 
instead of manual processes, providing e-channels to facilitate customers transactions, such as internet and 
mobile banking, and applying Fawry Plus Service within 1 month to serve all customers for collecting their 
cash remittances through Fawry Plus Branches.

Customers can perform their transfers through several digital channels such as corporate internet banking 
and Mobile Wallet, which saves time for clients and offloads branches. Another application that customers 
may utilize is  E-Remittance which is an application for receiving and sending all remittance types from 
exchange companies all over the world 24/7.  Through this application, customers can perform their trans-
fers 24/7. Internally, the Bank has fully automated the process by using digital channels and applications as 
follows:

ACH CORPAY 
•  one of the electronic payments service for receiving and sending domestic remittance with bulk uploading 
files feature with the co-operation of Egyptian Banks Company (EBC) 
Work Flow: 
•  A great application in managing documents flow between Head Office & BDC branches
•  Executing all outgoing transfers by debiting customer’s account directly by centralized payment sector
•  Achieving OFSAA application advantages
•  Executing all requests at the minimum timeline with quality standards and used as an archive for 
documents
•  Reducing printing costs in line with environmental standards
CORZAP
•  An application used for keeping all data that belongs to SWIFT payments after passing for AML sector
•  Sending automatic e-mails, including Swift messages with all data required in the transfer directly to the 
VIP customers and a copy for their branches
•  Create separated file matching to core bank requirements concerning deducting all commissions and 
charges from the clients automatically
•  Sending MT191 messages automatically to all correspondents to claim BDC commissions for all OUR 
incoming Swift messages
•  Executing all incoming commissions from the correspondents automatically 
GEFU plus   
•  Uploading ACH files automatically 
•  Deducting all loans installments directly from customers account after salary credit
•  Deduct all commissions from incoming transfers

E-finance
•  E-payment system for collecting all government payments, including
•  (Taxes – Customs – Bills – unified invoices – insurance – universities expenses – Suez Canal payments) 
•  Implementing the financial inclusion & financial technology (FINTECH)
CPS 
•  Corporate Payment Service applied for corporate clients to execute all their governmental payments from 
their main office
•  Ease of use for VIP customers to pay their governmental payments at any time
•  Decrease rush hours for BDC branches
POS (with Fawry company) for Collecting Loans installment 
•  A great tool for collecting installments from the customers through an alternative channel (FAWRY POS)
•  Decrease rush hours for BDC branches
•  Collecting Loans installments 24/7

CITI BANK Group2019Citi Bank STP Award
Entity providing it Year AcquiredName of Award 

Wealth Department2019Wealth Sector Award
Entity providing it Year AcquiredName of Award 

Money Gram Exchange company2019Money Gram Certificate
Entity providing it Year AcquiredName of Certification 

Ria Exchange Company2019Ria Certificate
Entity providing it Year AcquiredName of Certification 

Total number of transfers

Total incoming correspondent transfers volume 

Total incoming transfers from exchange companies 

Total e-finance payments in (EGP) 

Total e-finance cps in (EGP)

Percentage of transfers that sent a domestic remittance  
(total outgoing domestic remittance in EGP)

Percentage of transfers that sent a domestic remittance, using a digital channel 

Percentage of transfers that sent a cross-border remittance
(total outgoing Cross-border remittance Currencies)   

2019

4699342

2664967

1551671

205758

-

261919

1619

13408
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9.7 International Presence
The year 2019 witnessed significant achievements in terms of expanding Banque du Caire international 
presence. With an emphasis on Egypt's top trade partner countries in Africa, Europe, Asia, and the Middle 
East, the Bank successfully increased its global network to 460 correspondents in 2019, up from 400 in 
2018. It also helped the Bank diversify its funding sources and increase its market share in Egyptian expatri-
ate remittances. It also strengthened business relations with a wide range of NBFIs in the local market, 
boosting the Bank's assets, liabilities, and revenues.

UAE Representative Office 
In March 2019, Banque du Caire opened its Representative Office (RO) in the United Arab Emirates, marking 
another achievement for Banque du Caire this year. The RO is geared towards increasing activities between 
Egypt and GCC across different fronts, including the trade corridor, home remittances, retail, and business 
referrals. 

The primary goal of Banque du Caire is promoting the Bank's diverse range of products and services, as well 
as forming strategic partnerships and alliances with leading GCC companies. Throughout the year, the UAE 
team of Banque du Caire was able to arrange over 120 meetings with institutional clients from leading 
financial institutions and major corporate conglomerates in accordance with this strategy. The team was 
successful in identifying and sourcing potential clients for Banque du Caire's cash management, remittances, 
treasury, and trade finance services in the UAE.

The results of the aligned efforts between the representative office in the UAE and Banque du Caire's 
headquarters in Cairo, which saw a 12 percent increase in Egyptian remittances routed through Banque du 
Caire from the UAE, were one of the year's major highlights. The increase is a testament to Banque du 
Caire's ability to secure strategic alliances with leading retailers across the UAE by leveraging its experience 
and extensive network.

Cairo International Bank, Uganda  
Cairo International Bank, Uganda, first opened its doors in 1995 and has since established itself as the bank 
of choice for SMEs, educational institutions, government agencies, and other small businesses. Cairo Interna-
tional Bank Uganda offers a comprehensive range of customized and creative financial services, including 
corporate and personal loans, trade finance, and money transfers. Today, a restructured Cairo International 
Bank of Uganda is launching a new five-year plan that will see the bank expand its footprint in local and 
regional markets while continuing to provide value to its customers. 

Despite significant efforts to improve the bank's infrastructure and operating frameworks, Cairo Interna-
tional Bank, Uganda delivered strong operational and financial results for the year. As of December 31, 
2019, 

By offering strategic investment, export, and trade finance opportunities 
across many fast-growing Eastern and Southern African economies, Cairo 
International Bank, Uganda provides Banque du Caire's corporate clients 
with exclusive access to COMESA markets. 

•  the total number of accounts had risen 19.5 % year on year to 19,534. 
•  Loans issued increased by an impressive 85 % year on year, while 
•  deposits increased by 51 %. 
•  The bank's non-performing loan ratio dropped dramatically to 2.5 percent from 3.1 percent the previous 
year, reflecting the bank's significant efforts to improve the consistency of its credit approval process. 
•  Cairo International Bank, Uganda reported UGX 17.8 billion in revenue for the year, up from UGX 11.6 
billion in 2018.

9.8  Customer Protection 
Banque du Caire complies with the CBE directives regarding Customer 
Rights Protection. Recognizing the importance of protecting customer 
rights to maintain a trustworthy relationship with clients, BDC commits 
to maintaining the highest standards of integrity, transparency, and 
customer privacy. The Bank ensures the existence of clear foundations 
and rules governing our relationship with customers in a way that 
achieves fairness and transparency, and ensures the protection of 
customer data, in addition to defining a clear mechanism for dealing 
with complaints, responsible communication and publishing. 
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BDC ensures that all clients are treated fairly with no discrimination on the basis of gender, religion, or race 
as well as providing clear information about the Bank’s products and services and on the procedures. Our 
team ensures the required data is prepared and disclosed in an easy and coherent manner, in line with the 
regulatory requirements issued by the Central Bank of Egypt (CBE) and the codes of professional practice, as 
well as providing different channels for both internal and external communication including the Bank’s official 
website, annual reports, sustainability reports, social media, internet banking platforms, and the reports 
addressed to regulators.

The Bank maintains privacy of client data and account confidentiality considering all the client's financial and 
personal data and information as confidential information and may not be used or shared with others 
without obtaining the customer's prior written consent, without prejudice to the relevant laws. 

Banque du Caire also complies with the customers' right in transparent and responsible communication. The 
Bank commits to providing clear information of the customers rights and obligations for all dealings without 
withholding any information. Moreover, with the focus on digitization as a national direction towards a 
cashless society, Banque du Caire is obligated to maintain customers right protection on automated and 
electronic platforms.
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       BANQUE DU CAIRE
FOR ENVIRONMENTAL AND
SOCIAL RESPONSIBILITY

BANQUE DU CAIRE UPHOLDS ITS RESPONSIBILITY TOWARDS THE COMMUNITY 
AND THE ENVIRONMENT

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

10.1  Our Corporate Social Responsibility 
As the third pillar of our sustainability approach, Banque du Caire is strongly committed to upholding its 
responsibility towards achieving societal and environmental impact. Our CSR framework is strongly linked 
with the three dimensions of Sustainability.  It marks our commitment to develop in a socially and environ-
mentally responsible manner while creating maximum shared value for our stakeholders and beneficiaries. 

As we aim to set a high standard for responsible corporate practices and sustainability programs as one of 
Egypt's leading domestic banks, BDC CSR budget is around 10% of the Bank's profits. Banque du Caire 
invested over EGP 66+ million in 47 development projects in 2019 to build healthy and vibrant communities 
throughout Egypt. 

Our framework aligns with UN SDGs and 
Egypt Vision 2030, focusing on six main 
pillars. Those pillars are continuously 
revisited to enhance our CSR approach and 
better target societal needs.

1.  Health
2.  Education
3.  Housing
4.  Persons with Disability (PWD)
5.  Sustainable Cities
6.  Economic Empowerment

11

8

1

11,763,760

5,901,480

75,000

4 2,901,640

Pillar Goal 2019

Total Investments in EGPNumber of projects 

Health

Education

Housing

PWD

6 4,8648,27Sustainable 
Cities

17
40,848,340Economic 

Empowerment 

Outreach all patients 

Outreach submerged 
cities 

Provide hospitals with 
equipment 

Quality of Education

Good job opportunities 

Provide stable life for 
poor people 

Better thinking 

Equality 

Proper life balance

Greenery environment 

preserving resources 

Gender Equality 

Social Equality 

Inclusion

10.1.1  Community Projects
One of the most critical roles that Banque du Caire plays in driving positive impact is empowering surround-
ing communities by providing monetary and developmental support. For decades, the Bank has influenced 
Egyptian communities through efforts in social development, healthcare, education, poverty alleviation, and 
infrastructure improvement. In 2019, it continued to implement several ongoing projects and plans to 
expand its services as needed.

 Al Qora'an Village
Our comprehensive community develop-
ment project in Al Qora'an Village was a 
highlight of 2019. Banque du Caire chose 
the highly impoverished Al Qora'an Village 
in Sohag for an integrated development 
project that includes infrastructure and 
housing renovations and a variety of 
education, healthcare, and microfinance 

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

72

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

71

( 10 )   



projects for people to promote the creation of sustainable living conditions in partnership with Khair Wa 
Baraka Foundation. This project aligned with a number of our CSR pillars, including Education, health, employ-
ment, and economic empowerment.
Housing and Infrastructure:
Banque du Caire provided renovations, roofing, electricity, lighting, and bathrooms to the village's most 
impoverished 89 homes. A 2.6-kilometer-long pipe has been constructed to provide clean drinking water to 
areas with a lack of access to clean water, serving more than 200 homes.
Health:
Banque du Caire also revitalized the village's healthcare system by providing two units with medical equip-
ment and tools and scheduling technical visits throughout the year. Moreover, we have provided 1825 
beneficiaries with bi-annual medical convoys offering free examinations, medicine, and operations for critical 
cases. 
Education:
This development project also covered a complete renovation of Al Qora'an Primary School. New 
classrooms, labs, playgrounds, and learning equipment were all supplied by BDC. Students were then given 
training to help them improve their Arabic language skills, while teachers were given training to advance 
their professional growth and teaching skills. 
Economic Empowerment:
Furthermore, the Bank provided training to over 140 people, with bread-winning females at the top of the 
list, equipping them with the skills and tools they need to launch their own businesses. In addition to this, we 
supported the community through the provision of medical treatment to 650 animals through a veterinary 
convoy.

Al Asmarat
National Housing
Project
In 2019, Banque du Caire was able to successfully relocate 
200 ex-occupants of Cairo slums to better and safer 
neighborhoods through the creation of a dedicated fund to 
finance Al Asmarat National Housing Project.

Healthcare Initiatives 
Banque du Caire focuses on enhancing healthcare 
across Egypt, with a specific focus on facilitating the 
purchase of medical facilities of highest necessity in 
public hospitals. The Bank also maintains regular 
follow-ups to ensure proper utilization and the appropri-
ate care is delivered. The Bank also contributes to 
building new hospitals in underserved areas. 
Banque du Caire supported Cancer awareness and 
treatment efforts through its donation to Kasr Al Ainy 
Hospital in Cairo. Moreover, 2019 witnessed an extension of funds to Baheya institution which specializes in 
the early detection and treatment of breast cancer. These funds culminated in the benefit of 1000 individu-
als.

Education Initiatives 
Based on our belief in the importance of education in empow-
ering people, socially and economically, Banque du Caire 
covered the educational fees for 5 students in Nile University, 
Zewail University, Ganoub Al Wadi University, and Assiut 
University. In addition to this, full scholarships were granted 
to 5 students for studying at Nile University. 

Tsharek
Tsharek, the Bank's internal volunteering program, was 
also launched in 2019 to encourage employees to 
participate in the Bank's various initiatives. The program 
was created to engage the Bank's employees throughout 
Egypt in various community activities. Banque du Caire 
provided an overseas volunteer opportunity with an 
international NGO to the 15 most involved participants to 
promote the program. Banque du Caire hosted an event 
at the end of the year to celebrate its community support 
accomplishments, recognize the top participants, and 
announce the year's trip destination and new goals.

Qawafel El Khair 
For the 6th consecutive year, in the holy month of 
Ramadan and during the cold winter months, BDC’s 
Qawafel El Khair were organized to reduce extreme 
poverty and starvation in various Egyptian Governo-
rates. In 2019, with the active participation of BDC 
Employees and top management, Qawafel El Khair 
provided financial assistance to over 2,000 families 
and distributed over 6,000 Ramadan packs. They also 
provided repairs such as roofing for 80 homes and 
water connections for 80 homes.

Community Support 
 In 2019, El Walaa and El Wafaa, a non-governmental 
organization that cares for children with special 
needs, and Fatayat Masr, a non-governmental 
organization that cares for orphaned girls, received 
funding and development support from the Bank. 
Banque du Caire has also collaborated with Misr Al 
Khair Foundation and the Egyptian Clothing Bank to 
provide safe housing and accommodation for low-in-
come Upper Egypt families. The Bank also supported 

the Sakan and Dafa initiative, which succeeded in roofing 150 homes and assisting 1,000 families in Aswan 
governorate through a partnership with Misr Al Kheir Foundation. 
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Hospital in Cairo. Moreover, 2019 witnessed an extension of funds to Baheya institution which specializes in 
the early detection and treatment of breast cancer. These funds culminated in the benefit of 1000 individu-
als.

Handcrafts Initiative
In line with our strategic CSR approach, Banque du 
Caire empowered underprivileged segments of the 
society by investing in a variety of projects and 
initiatives that equip individuals to improve their 
socioeconomic status. 
Banque du Caire funds the Handcrafts’ initiative, a 
program which brings together all of the Bank's 
sponsored vocational training programs under one 
roof. The Bank also funds trainings for people who 

want to start their projects, and existing micro-projects by providing technical, administrative, and financial 
support in the form of grants and loans.
Throughout 2019, Banque du Caire funded a number of handcraft exhibitions in Cairo, showing the partici-
pants' work and providing them with additional exposure. The Bank also provided them with showrooms, 
which increased their market visibility and increased their sales, as well as vocational training to improve 
their skills.

Al Amal Project
In order to empower women economically, Banque du 
Caire launched the Al Amal project (Project Hope), 
which encourages women to start and lead their own 
businesses and projects. The project's goal is to build 
a resilient, diverse, and inclusive society by giving 
women the tools they need to provide for their 
families while also contributing to the betterment of 
their communities.

Paper Saving
Banque du Caire continued to digitally transition its processes and products while adhering to 
environmentally sustainable practices as part of its ongoing digitalization initiative, preserv-
ing paper consumption. All bank departments have been asked to use double sided printing 
as part of our paper saving goal. 

Furthermore, Banque du Caire partnered with El Hassan Foundation in 2019 to launch a wide range of 
technical trainings and income generating programs in support of individuals with disabilities. 

10.2  Preserving the Environment
Banque du Caire understands the important role the banking sector plays in environmental preservation. In 
recognition of the global focus on environmental protection, the Bank remained committed to improving its 
environmental preservation initiatives during the year. 

Energy Saving
In terms of Energy consumption, the Bank has switched to using LED lighting in its premises 
and has used a VRV system as deemed fit. . 

Water Waste Management
To save water, Banque du Caire installs sensors on water taps. In addition, the Bank 
employs Double Building Flushing Tanks, which leads to water conservation.

Material Selection
Banque du Caire intends to reduce the use of non-environmentally friendly material in 
new branches fit out works. 
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11.1  Our Employees… Our Strengths
The Bank's total workforce consists of 8,647 employees from the best 
talents and financial professionals in the Egyptian banking industry, who 
are eager to achieve their full potential to ensure our business' success. 

Total Number of 
Employees

8,647

At Banque du Caire, we understand the importance of building and maintaining a diverse workplace where 
women and young people are empowered and supported by all possible means. Our HR team is consistently 
working on fostering creativity and innovation through its recruitment practices. 

In 2019, The number of female employees reached 18%, while the number of young employees under 30 
years old reached 22.3%. 

11.1.1  Inclusive Hiring: Women & Youth Empowerment 
Banque du Caire understands the critical role of youth, particularly young women, in shaping our future and 
ensuring a sustained success built on innovation and creativity. Our recruitment policies shifted to include 
more women and fresh graduates adding fresh perspectives into our workforce. In 2019, the Bank hired 611 
new employees, almost 80% of our new hires were under 30, and 21% were women. 

Under 30 
Years Old

22.3%
Between 30 to 

50 Years Old

33.3%
Over 50 Years 

Old

44.4%
of our total 

workforce are 
women

18%
of our total 

workforce are 
men

82%

New Hires in 
2019

611
More Hires in 

2019.

62%
of our new hires 

are women

21% 
of our new hires 

are under 30. 

80% 
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For the reporting year, 2019, the overall turnover rate is 4.5%. For employees aged 
30 years old and younger, the turnover rate is 0.9%, as for 50 years old and above, 
the turnover rate is 2.6%. Total Turn-over 

Rate in 2019

4.5%

11.1.2  Talent Acquisition & Talent Management 
Banque du Caire has always been keen on attracting and retaining the top 
talents and calibers in the Egyptian market. We believe that our people are the 
key driver for our long-term competitiveness and sustainable performance. 
Accordingly, recruiting quality employees has never been as crucial as the time 
being. In line with the bank's transformation business strategy, we started to 
undertake some significant restructuring initiatives into our sustainable HR 
management. 

Our internal and external hiring processes have been updated and evolved to 
meet our new strategic needs. Our talent acquisition and talent management 
framework support our new expansionary goals and targets while ensuring 
that our people are provided with the best opportunities to grow. 

11.1.3  Building Stronger Calibers In-house
Our HR team has been focusing on maximizing the internal recruitment 
model's efficiency, through which we can build stronger calibers in-house.  
The model also develops better and more solid plans addressing multiple 
issues such as turnover, demotivation and prepared for any market disrup-
tion, especially considering the banking industry's changing nature. 

The internal recruitment model is built on the concept of "Empowerment" as 
our primary focus is providing our employees with the best tracks to explore 
new opportunities and acquire new skills.
 
In 2019, we succeeded in accelerating our career progression plan by increas-
ing the number of the new development opportunities offered to our employ-
ees by almost 19% compared to 2018, where our top talents internally filled 
1,540 positions. 

11.1.4  Ensuring Performance Excellence 
Our HR team continued to introduce new and innovative performance management practices to ensure our 
business' success by developing and investing in our human capital.

Therefore, we developed a comprehensive performance management system, primarily designed to help 
employees identify their training needs and the skills required to meet our business goals. This system 
provides progressive career development opportunities to all our employees every year.  

Were internally filled, 
providing 18.6% of 

our employees with 
new opportunities.  

1540
Positions

Our HR team has successfully built the first layer of our new "Competency Model," which sets out the 
highest behavioral standards, requirements, and core competencies that enable our employees to excel in 
their jobs most efficiently.  

11.1.5  HR Digital Transformation
Banque du Caire has been evolving in every aspect in line with its new transformation strategy. One of the 
corner stones of this journey is "Digitization." The HR team has been working on launching its new "Human 
Resources Information System" to improve the quality of the HR services provided to our employees and 
increase their involvement within the Bank. 

HR Management Model
At Banque du Caire, we advocate our values in everything we do, and empowering our people comes on top 
of our strategic goals. Committed to our mission, we designed a dynamic HR Management Model to create 
a long-lasting value for all of our employees, which will empower them to provide the best possible service 
to our customers. 

The model is designed to create value for our 
people through initiating multiple restructuring 
programs. In 2019, the focus shifted to introduc-
ing new diverse recruitment practices, where 
young people, especially young women, are 
more included and empowered. We also started 
offering continuous learning opportunities and 
career development strategies to build stronger 
calibers in-house, fostering the health of our 
employees and their families, in addition to 
guaranteeing attractive competitive remunera-
tion and more.  

As part of our transformation journey, empower-
ing our people comes at the heart of our 
business strategy. It is a crucial component to 
ensure the successful implementation of our 
evolving sustainability framework.  

As one of Egypt's largest financial institutions, 
we strive to attract and retain the best-qualified 
professionals in the Egyptian banking industry, 
ensuring the sustainability of our success. We 
recognize that they need to be continuously 
encouraged and incentivized with the most 
attractive remuneration packages to achieve 
their optimal performance. We also acknowl-
edge that our employees must be provided with 

Ensuring Performance Excel-
lence

Building Stronger Calibers 
In-House

Supporting Youth & Women 
Employment 

Promoting Diversity & Equal 
Opportuities

Offering Competitive Benefit 
Packages 

Providing  High-end Medical 
Services To Our People & 
Their Families

Training & Development 
Opportunities

1

2

3

4

5

6
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Training and 
development 

budget

169%
Growth

in training opportu-
nities offered to 

our employees in 
2019. 

18% 
Growth

promising career progression programs and learning opportunities to 
maintain their motivation and reach their full potential. 
To support the Bank in achieving this goal, in 2019, we started to lend 
more weight to the number of financial resources dedicated to helping 
the development of our human capital to improve the quality of services 
and opportunities provided to our people. 

We heavily invest in our people and provide 
them with the best development opportunities 
to achieve their optimal performance. 

We believe it is our employees who drive the performance and success of 
BDC. Our role is to provide a healthy and productive workplace where all 
people can grow and develop their skills and talents. 
 
In 2019, the Bank made heavy investments in training and development. 
Its training budget increased by 169%, reflecting a 20% increase in the total 
amount of training hours 

training hours in 2019 
compared to 150,357 in 2018

180,000
in the total number of training hours

Reflecting 20% increase

11.3  Caring for Our People 
We pride ourselves on prioritizing our people. We have designed a robust, inclusive strategic framework to 
support the Bank's promise to provide the best care possible to all our employees and their families. 

At Banque du Caire, we firmly believe that taking care of our people's wellness and well-being is an essential 
enabler to achieve our ambitious goals and drive responsible growth 

We are keen on turning promises into reality, which is why BDC is devoted to serving and providing 
first-class services, benefits, and all the needed resources to support our employees' growth. 

As a part of our strategy, it is essential to make sure that our people are treated well and enjoy a healthy 
working environment where they can strive and constantly feel supported and engaged. 

We will always continue to support our employees and 
ensure that they are provided with all the possible means 
to enhance their wellness and wellbeing.

Our
Promise 

11.3.1  Employee Compensation, Incentives, and Bene-
fits 
The Bank ensures that all its people are fairly compensated. We seek 
to align our compensation and benefits plans with the dynamic 
nature of the banking industry. 

BDC has multiple employee reward systems, where hard work and 
dedication are well rewarded and appreciated. We ensure that all 
our people know that their work is valued. Apart from the monthly 
salaries, all our employees receive annual profit share and yearly 
salary increase as an incentive and appreciation for their hard work 
throughout the year. 

The Bank has developed a broad range of benefits to meet the 
different needs of our people, including but not limited to:
•  Accommodation to employees located in remote areas
•  Transportation allowance
•  Remote areas allowance 
•  Monthly educational allowance in case of an employee is pursu-
ing higher education (Diploma, Master's Degree or Ph.D.) 
•  Life insurance Services 
•  High-end medical services covering all employees and their 
families 
•  Housing 
•   Staff loans (BDC employees enjoy special interest rate and long 
tenor)
•  Interest-free loans (applied with conditional rules)

BDC complies with the Egyptian Labor law and relevant international human rights standards. The Bank is 
obliged to respect human rights and take all the necessary measures to protect its employees against any 
human rights abuses and ensure their safety and well-being. 

Yearly Total Benefits 
Amount 

69,135,396
EGP

Above the national 
minimum wage

458%

budget for Family medical 
services

30% Growth

Annual Salaries Increase

Between
8% and 20%

In accommodation allow-
ance to employees located 

in remote areas

22%
Increase 

11.3.2  Medical Services for Our People & Their Families
In 2018 our medical committee was finally established. In a span of 
only one year, the committee succeeded in enhancing all the medical 
services provided to our employees and their families. We have 
maximized our spending on health care and made sure that our 
national medical network covers our employees' medical costs. 
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In 2019, the Bank's budget for employee medical services 
increased by 29% compared to 2018, in parallel a 30% increase 
for the finances dedicated to the medical offerings provided to 
the families of our employees compared to 2018. 
 
The medical committee was founded to deliver the best health-
care service possible to the Bank's employees. We are keen on 
reaching 100% of our goals and targets, complying with all 
relevant laws and regulations associated with our work scope, 
and achieving a dynamic engagement with all employees. Our 
team is dedicated to answer any medical-related inquiry and 
effectively handle employee's complaints until the root problem 
is identified and successfully resolved. 

budget for employee 
medical services

29% Growth

Emergency Ambulance vehicles 
available around the clock 
standing outside the Head 

Office in case of any emergency

Emergency
Protocol

Banque du Caire Medical Facilities
We have four central clinics located in (Nasr City – Nubar – Orouba, and Alexandria), which cover almost 80% 
of our medical services. In addition to multiple medical clinics and health centers across all governorates, 
each branch is fully equipped and ready to serve our employees with excellence. 

Medical Coverage: A Nationwide Medical Network 
Our employees enjoy unrestricted medical care plans and full-time access to the Bank's nationwide medical 
network and healthcare professionals. At Banque du Caire, we provide our employees with unlimited funds 
and all the financial resources needed to cover their medical expenses. As for the families of employees, 
they enjoy medical coverage up to EGP 50,000. However, exceptions can always be made in case of severe 
and critical conditions. 

Banque du Caire raised the levels of medical protection and healthcare services provided to its employees 
and their families. The Bank has built a nationwide network including but not limited to hundreds of clinics, 
hospitals, and health centers covering every governorate in Egypt. The medical committee has also collabo-
rated with multiple medical and health insurance companies to cover all our employees and their families. 

Banque du Caire Medical Staff
Our medical team brings together their experience and expertise to ensure a safe and welcoming environ-
ment to deliver quality healthcare service to all of the Bank's employees and their families. The medical 
team consists of 16 highly qualified and trained healthcare professionals located across our four central 
clinics. 

Training & Awareness
With the support of the occupational health and safety committee, the head of the medical team provides 
awareness sessions and campaigns to all employees across BDC. Our medical team is responsible for 
providing guidance and responds to any of the employees' health-related inquires, in addition to following up 
with sick or injured employees and their family members until they are fully safe and healed. 

11.4  Keeping Employees Informed,Involved, and Empowered 
In order to help support BDC’s transformation journey, the Bank has created an internal communication 
plan. The internal communication approach at Banque du Caire focuses on increasing employee engage-
ment, connecting with them in a way that builds on the Bank's historical roots, and fostering their sense of 
belonging and loyalty as our most valuable asset. 

Banque du Caire is committed to involving, informing, and empowering its employees. The main objective of 
the internal communication is that our employees remain engaged and become an integral part of the 
transition. To this end, communication is focused on a deep understanding of the Bank's unique culture, with 
the goal of ensuring a secure and successful transition for all of our employees.

Accordingly, we use regular announcements to connect with our employees around the Bank. Our team has 
created a variety of creative communication platforms to help break down organizational silos, resulting in a 
healthier and more stable working atmosphere for our employees.

The Internal Communication Team recently launched “the Newsletter” as a new communication tool to keep 
BDC employees informed about the Bank's new policies, activities, products and services, any rewards or 
special rates offered, events, campaigns, and trainings.  The Newsletter is to raise brand awareness among 
employees and disseminate any other relevant or special messages and information.

We utilize internal communication as a channel to raise awareness of our employees on sustainability and 
CSR updates, and keeping them committed towards their community and environment. All of our employee 
giveaways and regular updates, for example, convey a clear message, with an emphasis on our CSR pillars. 
Our internal communication team was encouraged to think beyond the box and came up with the concept of 
providing workers with environmentally friendly prizes, which were also locally manufactured and handcraft-
ed by Egyptian women and youth entrepreneurs.

A plant pot with an ecofriendly plantable seed pencil that can actually transform into a plant was one of the 
unique giveaways that elicited admiration, particularly among our female employees. Once the pencil has 
been used up, simply plant the remains upside down in the pot of soil. This thoughtful gift was given to all 
female employees in honor of Mother's Day.

86

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

85



T R A N S F O R M A T I O N  F O R  A  P U R P O S E

      COVID-19
RESPONSE

During this period of uncertainty, Banque du Caire remains focused on what 
matters most – the safety and wellbeing of our people. 

T R A N S F O R M A T I O N  F O R  A  P U R P O S ET R A N S F O R M A T I O N  F O R  A  P U R P O S E

As the impact of the Coronavirus pandemic continues to evolve, Banque du Caire continues to take meas-
ures to support customers, employees, and communities, and ensure their wellbeing during these extremely 
challenging times. 

Supporting Our Communities:
Community involvement has always been an integral part of our strategy; we understand our responsibility 
towards the Egyptian community, and we do not take it lightly. 

During the fight against COVID-19, the Bank has been collaborating with civil society and NGOs in a joint 
effort to support the government. In this context, Banque du Caire has mobilized all possible resources to 
support people in need, particularly the most vulnerable groups of our society such as those living in 
extreme poverty, with a special focus on Upper Egypt and other remote areas. 

Amid the COVID-19 crisis, Banque du Caire has teamed up with local civil society organizations, to provide 
critical services to vulnerable groups in Egypt.

Initiatives

•  Banque du Caire joined forces with “Ahl Misr” Foundation and inaugurated an isolation facility 
with an inpatient capacity of 200 beds. 

•  With medical and safety supplies running low across the country; Banque du Caire has donated 
protective equipment and critical safety supplies to support “El-Kasr El-Einy” Hospital. 

•  With ventilators in short supply, Banque du Caire was keen to cooperate with the Egyptian Cure 
Bank and provide ventilators to hospitals, isolation facilities and quarantine centers across Egypt 
focusing on Upper Egypt and rural areas. 

•  The effects of the Coronavirus crisis have had a greater impact on irregular workers, which is 
why Banque du Caire, in cooperation with multiple NGOs, was able to provide food supply to 
22,000 irregular workers’ families.
-  Thousands of boxes of essential food supplies were distributed to families in need.
-  In partnership with “Aisha Karima” Foundation, food supplies were provided to 2000 families in 
Nazlet El-Seman. 
-  Over 200,000 tons of food supplies were provided during Ramadan in partnership with “Misr El 
khier” Foundation. 

•  Sponsored “Egypt Youth Volunteers” Initiative, in cooperation with Ministry of Youth and Sports, 
as part of a nationwide awareness-raising campaign on COVID-19.

•  In an effort to support the government’s battle against COVID-19, and under the auspices of the 
Central Bank of Egypt (CBE), Banque du Caire has participated, alongside the Federation of 
Egyptian Banks, to support and provide COVID-19 vaccines to the most deserving groups across 
Egypt. 

Supporting Our Employees:
Banque du Caire is committed to providing a safe and healthy workplace for all its employees. We have been 
working tirelessly to help alleviate some of the negative impacts that affect our employees and their families 
in these critical times. 

We have taken comprehensive actions to prevent and minimize the spread of COVID-19 within our buildings. 
The Bank has enhanced preventative measures at all its branches to protect the health of its customers and 
employees.  Our medical team, with the support of the HR department, has been able to develop proactive 
countermeasures to battle the spread of COVID-19 that are not widely available in the market, and deliver 
them to our people.   

During this year, we provided all our workforce with the quadrivalent influenza vaccine (QIV), used to protect 
against 4 different flu viruses to decrease the risk of getting infected.

Supporting our Customers
We have applied the payment holiday as mandated by CBE to our clients to alleviate financial pressures 
including paying loans, facilities dues, and installments during the challenging times of COVID-19. 

We offered free of charge banking advice through our RMs to SME clients on how to mitigate the risks 
associated with the pandemic and its implications on several industries. Also, this advice covered the 
required knowledge to guide our clients on how to manage their collections, day-to-day business…etc. 
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1. Organizational Profile 

GRI /KPI No. General Disclosures Section titles Page Number

Name of the organization Our Legacy102-1 09

01

09

09

09

79

64

64

24

71

46

07

24

19

19

15

15

11

102-2 Activities, brands, products, and 
services

Activities, brands, products, and 
services

102-3 Location of headquarters 6 Mostafa Abo Zahra St, Nasr 
City, Cairo, Egypt

102-4 Location of operations Cairo Alexandria,Delta and Canal 
Cities, Upper Egypt and Red Sea

102-4 Location of operations Cairo Alexandria,Delta and Canal 
Cities, Upper Egypt and Red Sea

102-5 Ownership and legal form Our Legacy

102-6 Markets served Our Legacy

102-7 Scale of the organization Our Legacy

102-8 Information on employees 
and other workers

Our Employees…. 
Our Strengths 

102-9 Supply chain Suppliers

102-10 Significant changes to 
the organization and its 
supply chain

Suppliers

102-11 Precautionary Principle 
or approach

Risk Mangement 

102-12 External initiatives Our Corporate Social Responsibilty 

102-13 Membership of 
associations

Our Corporate Customers, 
SMEs, Microfinance

2. Strategy 
102-14 Statement from senior 

decision-maker
Chairman's Note  

102-15 Key impacts, risks, and 
opportunities

Risk Mangement 

3.Ethics and Integrity
102-16 Values, principles, standards, 

and norms of behavior
Compliance and 
Business Ethics

102-17 Mechanisms for advice and 
concerns about ethics

Compliance and 
Business Ethics

4. Governance
102-18 Governance structure Governance Structure
102-19 Delegating authority Governance Structure

102-21
Consulting stakeholders on 
economic, environmental, 
and social topics

Stakeholder Engagement & 
Materiality Assessment

102-22 Composition of the highest 
governance body and its 
committees

Governance Structure

102-25 Conflicts of interest Compliance and Business Ethics

102-26
Role of highest governance 
body in setting purpose, 
values, and strategy

Governance Structure

102-30 Effectiveness of risk 
management processes

Risk Mangement 

102-35 Remuneration policies Governance Structure

6. Stakeholder Engagement
102-40 List of stakeholder groups Stakeholder Engagement & 

Materiality Assessment
102-41 Collective bargaining 

agreements
Not applicable

102-42 Identifying and selecting 
stakeholders

Stakeholder Engagement & 
Materiality Assessment

102-43 Approach to stakeholder 
engagement

Stakeholder Engagement & 
Materiality Assessment

102-44 Key topics and 
concerns raised

Stakeholder Engagement & 
Materiality Assessment

6. Reporting Practice
102-45 Entities included in the consolidat-

ed financial statements
Banque Du Caire Egypt

102-46 Defining report content and topic 
Boundaries

Stakeholder Engagement & 
Materiality Assessment

102-47 List of material topics Stakeholder Engagement & 
Materiality Assessment

102-48 Restatements of information This is Banque Du Caire'sfirst 
sustainability report

102-49 Changes in reporting This is Banque Du Caire'sfirst 
sustainability report

102-50 Reporting period About this report

102-51 Date of most recent report About this report

102-52 Reporting cycle About this report

102-53 Contact point for questions 
regarding the report

102-54 Claims of reporting in accordance 
with the GRI Standards

About this report

102-55 GRI content index

102-56 External assurance

GRI Economic KPIs
201-1 Direct economic value 

generated and distributed
2019 Bank Performance 

201-3 Defined benefit plan obligations 
and other retirement plans

Caring for Our People

16

19

15

24

15

11

11

13

13

05
05
05

01

05

89
93

06

83

11

11
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GRI /KPI No. General Disclosures Section titles Page Number

203-1 Infrastructure investments and 
services supported

Our Corporate Social Responsibilty 

203-2 Significant indirect economic 
impacts

Our Corporate Social Responsibilty 

204-1 Proportion of spending on 
local suppliers

Suppliers

GRI Environmental  KPIs
302-4 Reduction of energy 

consumption
Preserving the Environment 

306-2 Waste by type and 
disposal method

Preserving the Environment 

GRI Environmental  KPIs
302-4 Reduction of energy 

consumption
Preserving the Environment 

306-2 Waste by type and 
disposal method

Preserving the Environment 

GRI Social  KPIs
401-1 New employee hires and 

employee turnover
Our Employees…. 
Our Strengths 

401-2 Benefits provided to full-time 
employees that are not 
provided to temporary or 
part-time employees

Caring for Our People

403-3 Occupational health services Caring for Our People

404-1 Average hours of training 
per year per employee

2019 Bank Performance 

404-2 Programs for upgrading 
employee skills and transition 
assistance programs

Our Employees…. 
Our Strengths 

405-1 Diversity of governance bodies 
and employees

Our Employees…. 
Our Strengths 

406-1 Incidents of discrimination and 
corrective actions taken

Compliance and 
Business Ethics

408-1 Operations and suppliers at 
significant risk for incidents 
of child labor

Suppliers

409-1 Operations and suppliers at 
significant risk for incidents of 
forced or compulsory labor

Suppliers

413-1 Operations with local community 
engagement, impact assessments,
and development programs

Our Corporate Social 
Responsibilty 

418-1 Substantiated complaints 
concerning breaches of 
customer privacy and losses 
of customer data

customer protection

71

71

64

76

76

79

83

83

06

79

79

64

64

71

68



T R A N S F O R M A T I O N  F O R  A  P U R P O S E

       ASSURANCE
LETTER

T R A N S F O R M A T I O N  F O R  A  P U R P O S ET R A N S F O R M A T I O N  F O R  A  P U R P O S E

94

T R A N S F O R M A T I O N  F O R  A  P U R P O S E

93

( 14 )   



BANQUE DU CAIRE (BDC)
REPORT YEAR: 2019

www.bdc.com.eg

TRANSFORMATION
FOR A PURPOSE


